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WHO WE ARE

M BN5RE E (Save the Children) HIEB IR ELEZLE
ARR EBFBRIEFRSH MM EESBIAE £F
BRE#ISZ ZERERERR TEZ2BHENZI
RE-BEI0ZFNERETX NPRETEHRL
BENEIREMKE — BROEERTREK -

MBRESEA 100 EERFRELE - BIIN 2009 F/Y
BEENBREERRREIN —HNF BRE-RE-
B -HENXHESE RFENHRASHNEETR
REARICLEE -

Save the Children believes every child deserves a future.
In Hong Kong and around the world, we do whatever it
takes - every day and in times of crisis - so children can
fulfil their rights to a healthy start in life, the opportunity
to learn and protection from harm. With over 100 years of
expertise, Save the Children is the world’s first and leading
independent children’s organisation - transforming lives
and the future.

Established in 2009, Save the Children Hong Kong is part
of the global movement which operates in around 100
countries. Save the Children works with children, families,
schools, communities, and supporters to deliver lasting
change for children in Hong Kong and around the world.

FFIR9EES Our Vision
C > EMMESRARERI—EER
£%F RiE BERSHEHEMNER -
Our vision is aworld in which every child
attains the right to survival, protection,
development and participation.

FFIE9(Es Our Mission

; . BMMNERERRERRERERM
AR Rt ETETRENG R
AR E -
Our mission is to inspire breakthroughs
in the way the world treats children,

and to achieve immediate and lasting
change in their lives.

FFIE9{E{E Our Values

HPERFIZOMEE:
EIE 108 81 BRI RHE -

We will stay true to our values of
accountability, ambition, collaboration,
creativity and integrity.
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The past year, 2025, was a defining year for children in need, both
within our local community and across the globe. The combined impact
of conflict, displacement and natural disasters placed unprecedented
strain on children’s wellbeing and futures. And reductions in a number
of international aid programmes only served to compound these
challenges. During this time of growing uncertainty, our responsibility
was not only to respond to the immediate urgent needs, but also to
strengthen the long-term and systematic support that can be provided
for children to survive, learn and thrive.

As crises have grown in both frequency and complexity, the need for
coordinated global action has never been greater. Save the Children’s
humanitarian responses reached over 68 countries, supporting nearly
24 million children. Through initiatives such as the Children’s Emergency
Fund, we delivered life-saving assistance in response to major
emergencies, including the Afghanistan earthquake, Vietnam typhoon,
Myanmar earthquake and Nepal flooding. These responses reflected
our determination to stand with children and families wherever and
whenever they need us most.

While emergency response remained a key part of our work, we were
equally committed to tackling the systemic barriers that shape children’s
futures. Through the educational initiative in the Philippines, we
expanded access to developmental assessments and early intervention
services, enabling children with developmental needs to receive timely
support and fulfil their potential from the earliest stages of life.

We firmly believe in the need to support the development of young
people who are not only the leaders of tomorrow, but also powerful
changemakers. In Chengdu, Chinese Mainland, we advanced inclusive
education helping children with diverse needs to learn, grow and engage
with mainstream learning settings. In parallel, we created internship
opportunities for students with special educational needs, equipping
them with the skills needed for future employment.

Closer to home, Hong Kong experienced one of its most serious fire
incidentsinrecent history with the five-alarm blaze in Tai Po. Thousands
of residents were displaced, and children’s education and daily routines
were severely disrupted, with lastingimplications for their mental health
and wellbeing. In response, we acted swiftly to provide both immediate
material assistance and longer-term psychosocial support, helping the
affected children and their families on a path to recovery.

We continued to advocate for stronger child protection and social
welfare systems in Hong Kong throughout the year. In advance of the
implementation of the Mandatory Reporting of Child Abuse Ordinance,
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we convened the Child Protection Conference to strengthen cross-
sector collaboration, enhance collective preparedness and emphasise
that safeguarding children is a shared responsibility.

Our commitment to placing children’s needs at the centre of families,
schools and communities remains unwavering. Through our Hong
Kong Child Safeguarding Services, we worked alongside child-facing
organisations to turn policy into practice - strengthening reporting
mechanisms, and embedding a culture of prevention designed to
lower the chance of child abuse. Through our Heart-to-Heart Parent-
Child Programme, we served 280 children in Hong Kong this year. Our
ambition is clear: every child should be protected, heard and supported
in safe environments that uphold their dignity and wellbeing.

Student suicide remains a grave concern in Hong Kong. In 2022 - 2024
alone, the Education Bureaurecorded 85 fatal suspected student suicide
cases reported by primary and secondary schools. This underscores
the urgency of sustained and preventive support for children’s mental
health and wellbeing. Following the conclusion of the Integrating
Social and Emotional Learning into School Programme in mid-2025, we
launched the Chill-ability Training Programme across 12 primary and
secondary schools to further embed Social-emotional Learning into
school life and build stronger resilience for students.

In parallel, we adopted an integrated approach to strengthening
children’s emotional wellbeing. The Healing Heart and Mind programme
reached 13 schools and organisations through arts-based activities,
providing safe spaces for children to express themselves. To promote
both mental and physical wellbeing, and to develop essential social and
life skills, the Play to Thrive programme continued to support children
from disadvantaged backgrounds, integrating community and school-
based football training across 32 schools and 4 NGOs.

None of this work would have been possible without the unwavering
support of our Board of Directors, donors, staff, partners and
volunteers. Your trust, commitment and generosity have enabled us not
only to respond in times of crisis, but also to deliver lasting change for
children in need.

As we look ahead, we do so with continued clarity of purpose and
renewed resolve. We remain committed to our mission of safeguarding
every child’s wellbeing and development. In service of this ambition, we
will continue to strengthen our capabilities, we will deepen our impact
and we will expand opportunities so that every child has the chance to
thrive.

- Eivind LieNitter/Save the Children
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EERERSHNBERED
Save the Children Global Movement

HigRBRE

Children Directly Reached

31,192,543

In 2025, Save the Children worked in 92 countries around
the world, directly reaching nearly 37.8 million children.
As part of this global movement, Save the Children Hong
Kong supported 29 projects across 9 countries, as well as
humanitarian responses worldwide. We directly helped
56,951 people in Hong Kong.
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Humanitarian Response

7 93948318

EEREA#

People Directly Reached

68

EfEX

Across Countries

EHEMBREEF 2025 Save the Children Hong Kong Annual Report 2025

AR EE
Save the Children Hong Kong

HiZZBAH

People Directly Reached

06.991

HiZRERE

Children Directly Reached

Y218 B %85 By scope of work
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79 16,138
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BETEERIEAYOEESHYZESAHSFEBHRERNER - SEEHHEIRBHOEA - URESIHHRESHESIFEBHSITHEN/EES -
In this report, direct reach includes those individuals who receive inputs, participate in activities or access services provided by Save the Children,
its partners or individuals/institutions to whom Save the Children or its partners have provided support.
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Our programmes in Hong Kong have always been a vital
part of our work. In 2025, we continued to expand our
local initiatives, while providing emergency, medium- and
long-term support to children and their families affected
by the Tai Po fire. These efforts ensure that children can
grow up in a safe environment and enhance their mental
health and wellbeing. Following the implementation of
the Mandatory Reporting of Child Abuse Ordinance, we
continued to advocate for policy changes and publish
reports to strengthen child protection systems. Also, we
supported children in developing their social-emotional
skills, while creating opportunities for youth engagement
in international issues. In 2025, we directly reached
56,951 children and adults in Hong Kong through our
programmes.
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Tai Po Fire Support: Walking with Children out of the Shadows
Rebuilding Sense of Security and Hope

( ABBRREEMBREXK FESERARENEENSEERMAE  tHtMANOEERRENREVE FENHRETHLE
REFEHAERZTHERERHINSRPRANED EBKEAERRELE HREEHREER-

/

~ A serious fire at Wang Fuk Court in Tai Po not only disrupted children’s daily lives and learning, but also had a profound

impact on their mental health and development. Save the Children Hong Kong worked swiftly with the community and

partners to provide immediate and medium-to long-term assistance to affected families, helping children regain a sense of
\safety by restoring daily routines and school life.

-
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Essn_antlal $10,000 Emergency
Assistance Cash Support

196

Through local schools and social housing networks, we immediately provided essential
assistance to affected children, including $10,000 emergency cash support for each of the
196 directly affected students, along with donated stationery sets. We also provided children
temporarily living in transitional housing with children’s tableware, warm clothing and
storybooks, and distributed plush toys to kindergarten students to comfort them.

To support children’s mental wellbeing, we partnered with the Department of Counselling
and Psychology at Hong Kong Shue Yan University to organise post-disaster online parenting
seminars. We also established afree psychological support hotline, with follow-up counselling
services, to provide emotional support for affected families. An analysis of the inquiries
revealed that they were mainly related to the mental health of children and adolescents —
including psychological trauma, anxiety, stress and behavioural issues. In one case, an older
sister sought advice on supporting her younger sister, a senior primary school pupil who had
witnessed the fire and was experiencing insomnia, bedwetting and a frequent need to contact
family members. The hotline team offered immediate support and arranged referrals for
follow-up.

The fire has left a far-reaching impact on Wang Fuk Court residents and the wider Hong Kong
community. In the aftermath of the disaster, efforts must go beyond physical reconstruction;
supporting the mental health of affected children to help them return to normalcy is equally
critical. The impact of this fire on Wang Fuk Court residents and the Hong Kong community
is profound, and healing the psychological trauma of affected children takes time. Immediate
relief is only the beginning. We have developed medium-to-long-term support services,
including play, expressive arts, and sports therapy, to help children express their emotions
and support them as they gradually recover from the shadows of disaster and regain hope.

RERARNE REERM 3&§i ERQMF
Children’s Tableware Warm Story- Plush
and Stationery Clothing books Toys

167 500 161 800
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Heartfelt Thanks for the Swift Support
Standing Together to Rebuild Hope for Children
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- MrsCathy Chui Lee visited an affected school, reflecting her

longstanding support for children’s wellbeing.

Since 2016, Mrs Cathy Chui Lee has served as a Patron of Save the

Children Hong Kong, consistently championing the wellbeing of
children in Hong Kong and around the world. This year, we extend our
special thanks to Mrs Cathy Chui Lee, the Lee Shau Kee Foundation,
and the Martin and Cathy Lee Charitable Foundation for their strong
support of our response to the Tai Po fire.

In the aftermath of the fire, they offered immediate assistance,
ensuring that affected children and families received timely and
vital support. Thanks to their swift and generous contributions, we
were able to provide multi-faceted immediate financial assistance to
affected residents. This support ensured access to essential supplies
and critical services, helping students continue their education and
gradually resume their daily lives.

Mrs Cathy Chui Lee’s steadfast advocacy for children and her
meaningful support played a pivotal role in enabling disaster-affected
students to continue learning despite adversity, minimising disruption
to their education and supporting a confident, stable return to school
life.

With the generous support of many partners and donors, Save the
Children Hong Kong has been able to deliver immediate relief as well
as medium- to long-term assistance to disaster-affected children
and their families. We are deeply grateful for their unwavering
commitment to standing with children in their most vulnerable
moments. Building on these enduring partnerships, we will continue
to support children’s recovery and mental wellbeing, so they can
move forward with care and hope towards a brighter future.

Silver Academy of Music
Singapore International School
Spin Master

Starbucks Asia Pacific

Susan Chen Foundation
Templewater

The Clearwater Bay Golf & Country Club
Charitable Foundation

The Hongkong and Shanghai
Hotels, Limited

The Peninsula Boutique
The Starbucks Foundation
UNIQLO

VTech Holdings Limited.
Yidan Prize Foundation
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Build Social-emotional Skills Through Expressive Arts
Supporting Children Amid Growing Challenges

SR IGEIREE

( TREER L FABEENOREE

NREENEEERLRR SRR ESE 2005 FXZEFHEMEKEHED

/ THEART. FHEIAVIEZR LR BBUBWAS AN/ NEEE ZRREEXEZNREPEREE  FF SHLEAFEA

» REBZHERE ZEREEC-B

BRESE TEERAARERENGE NEQOERERRPAIRE -

= Healing Heart and Mind was co-designed by Save the Children Hong Kong and a professional expressive arts team, drawing
on the framework and experience of Save the Children’s HEART initiative, first developed in the United States after
Hurricane Katrina in 2005. Through arts-based activities, the programme encourages children to freely share and process
their experiences and feelings through creative expression, such as drawing, handicrafts and music in a safe environment.
Children learn self-understanding and emotional awareness, and develop ways to regulate and express emotions, enabling
them to face developmental challenges with a more positive mindset.

AFEREEN BBNNBEERERBFTENES
I A= EHRARRENEBEHN RRBREK
ERFTEFERNBESIE WIABEMS APE
AMER—ERT ERZEENRGBEESZ AR
BEREUREFZEMMNARBGNBEREN -

HRE—EEEEEEN

UEWIvan EEH AP ERNOKE - HFME
. lvanIBHERETE 2O0BR#MRE -2 8
HERESW lvan - BE—REIBLE R NIRRT R 2
KB BEERBRI BEERESHEEHX -

B HERSEPNERFNS RESBHRED
BOLERKE - FREER van FHRBBREMNY
it B AR B 0 - REIGRZ FE A - B lvan &
32%%'15 IR IMERNSMEERERFT
B - BIEERPERE - lvan BRI ANENSERE
BHE% ERERERG-

Recent surveys indicate that over 40% of students report high levels of stress at the start
of the school year, while nearly 30% experience varying degrees of anxiety symptoms.
This underscores the need for schools and families to provide more proactive emotional
support. For Primary Six students in particular, preparing for secondary school admission
examinations can bring considerable pressure, which may affect their relationships and
self-confidence if they lack effective ways to manage their emotions.

Facing Challenges and Pressure Together with Children

11-year-old Ivan is currently preparing for secondary school entrance examinations,
and his mother resigned from her job to accompany him. However, lvan places very
high expectations on himself. After one set of results fell short of his expectations, he
felt deeply disappointed, cried alone in his room, and his emotions sometimes remained
bottled up for days.

Also, changes in family structure can bring emotional challenges for children. Following
the birth of his younger brother, Ivan began to feel that his parents’ attention and time was
divided, leaving him feeling a lack of companionship. Although Ivan loves his brother, the
shift in parental attention led to a feeling of loss and jealousy. Over time, these emotions
accumulated, making lvan more prone to emotional outbursts when things did not go his
way, which in turn affected family relationships.

TREER L STEMOAREERZSESETF - HealingHeart and Mind is partially supported by Kadoorie Charitable Foundation.
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Strengthening Emotional Management to
Support Future Development

After joining the Healing Heart and Mind programme twice, lvan has shown
clear growth in emotional management. Jennifer, the facilitator, witnessed
his progress. She explained that understanding what lies behind each
emotion is a crucial step in emotional education. When children are able to
organise and express their feelings in a safe, non-judgemental environment,
they are less burdened by emotions such as disappointment, anger or
jealousy and this can build a stronger sense of inner security. She describes
this as a form of “life skill-based emotional literacy education”, helping
children understand that emotions are neither right nor wrong, but deserve
recognition and acceptance.

Through expressive arts activities, Ivan has gradually learned to express
and manage his emotions more effectively,and to communicate more calmly.

With guidance, he uses creative work to make abstract emotions

more tangible — helping him process his feelings, and regain

composure: “In the past, | would feel really upset and angry when

things didn’t go my way. Now I first look at why it happened, and
then think about how to adjust.”

When conflicts arise with his younger brother, or when his brother is
being mischievous, lvan now makes an effort to articulate his feelings
and resolve issues through conversation. This has helped reduce conflict,
strengthening both their sibling relationship and overall family harmony.

Additionally, the programme has already been launched in primary schools
affected by the Tai Po fire, and will soon expand to more schools in the
district, helping affected pupils express their emotions, heal from trauma,
and rebuild hope.

BETRH
Watch Video

231 13
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Social-emotional Learning through Football Training:
Children’s Growth Matters More Than Winning

( TERRYE UBRFARNT EHERBRAZE LAEERERMASHIBEETBNIEG  BHMES THAMERIER
/ PEERRER-BERGNEKEBE BEREL  BIAKRREG LRESORE-

7

Play to Thrive uses football as a vehicle to provide community- and school-based training for children from grassroots

-

and promoting physical and mental wellbeing.

families aged 6-12, integrating social-emotional learning into sport. In a diverse and inclusive environment, children

K develop self-awareness, emotional regulation and team communication, while developing empathy, building relationships,

BREEER H39% T BT/ EEmMEEREERE
RBMEAREMARBERERNENNZIETNE
E-8HMNBHMTHERBEX BRZREFNEENR
HIERNRID - 2 "EBRY, FER BHEGE
B WLBYN AN BNBE -

EERIRE L R AE AR

B FEMESHRB R = RFHEKNIRAM
WEH YEBAEBEHHBECERSNER  FLKK
MESRERT CRELBENHIRMGPIRIG -
B-BEBRBERMER MNEEESSHIEKE - A1
EMMERNEBZ2-EHKE EEEASHER/BCA
WMAIAMBREARN ; ARREEBXE IERSEE
REINBCHHMEMERMFA - RERZIRRERE
BREESEREAR  FE TARRMG -

Researchshows that nearly 39% of primary and secondary school studentsin Hong Kong
face mental health challenges, underscoring the importance of strengthening children’s
social-emotional skills and resilience. 8-year-old Kai Long loves playing football, but he
previously lacked effective communication skills and emotional regulation. After joining
Play to Thrive, he has gradually learned how to manage his emotions and communicate
more effectively with others.

The Pitch for Challenging Both Football and Social Skills

Kai Long, his father, and his older brother all love football. Their passion and dedication
to the sport led Kai Long, almost without realising it, to place very high expectations on
himself. From a young age, he pushed himself hard and developed impressive dribbling
and shooting skills. Yet when his performance falls short of what he expects, his
emotions can fluctuate easily. When playing with older students, he often felt frustrated
because he believed he was not as capable as they were. When playing with children his
own age, he sometimes blamed teammates for not meeting his expectations. He also
tended to express himself very directly, which sometimes made others uncomfortable
and affected his relationships with classmates.

"EPEL, BB OAEEEESESERTAMIRKEEDABRARASZR -
Play to Thrive is partially supported by Kadoorie Charitable Foundation and Knorr-Bremse Global Care Asia Pacific Ltd.
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How We Treat Others Matters More Than Technique

Football is built on teamwork, and communication with teammates
is crucial. In the past, Kai Long lacked effective communication skills
and the ability to regulate his emotions, which made him more prone
to arguments on the pitch. When he was younger, he even lashed out
physically at his brother after losing a match.

After joining Play to Thrive, however, Kai Long has shown clear changes.
The programme is designed to be both educational and fun. After
each training session, coaches guided children through debriefing
to turn their positive and negative reactions on the pitch into social-
emotional learning moments — helping them notice their own emotions,
understand others, and learn to become “the master of their emotions”.

With the coach’s guidance, when Kai Long faced pressure and
disappointment, he became better able to recognise the negative
emotions that arise from not meeting expectations and to regulate
himself and calm down. In teamwork situations, he has begun expressing
his views more gently and has become understanding and empathetic
towards his teammates. He has also learned to face setbacks more
positively. During matches, even when teammates did not pass the ball
to him, he no longer complained; instead, he actively collaborated with
them and even encouraged them.

Growth On and Off the Pitch

Kai Long’s father witnessed his son’s growth in both mind and body.
He shared that in one match, Kai Long served as both captain and
goalkeeper. Even when the team fell behind, he did not lose heart but
kept encouraging his teammates to continue attacking, demonstrating
leadership and resilience that were rarely seen before.

Mr Lui, Kai Long’s PE teacher, shared, “Since joining the

programme, Kai Long now gets along better with classmates.
The communication barriers have disappeared.”

Mr Lui also observed that Kai Long had become more willing to help
others, more accepting of teammates with different abilities, and
even took the initiative to teach others, showing both confidence and
empathy. The social-emotional skills Kai Long has gradually developed
on and off the pitch have helped him build healthier relationships.
Instead of the “Zidane turn”, these are skills that will benefit him for life.

BETH
Watch Video
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Integrating Social-emotional Learning into School Life to

Build Students’ Resilience

MEEEBREARERSIEMAEHATI FENNZTETRE ERETEZENBEORE .
BEEEMMEHERENIYE ZBERRBTHURBERE ERWRVER IEBRTR
BE ARREAERENBEEORBERE-

BHRIEEREMARERE

R20258%F  "ERRETT. FENME/NBHTH 248 ERBERERE  MANERNANER
RE - WRERER "HERBEEBEE, UBBBRIENS X BURBEEREREREEZRY
800BBE - EP77% S EBEETHRIBREENBIRES BMRIARE-

CEAF_F2U TEREAT WERERREENES TR : "BAFERES - M
E—EURMARMIREE "THRR NWBLARRE CHERREEIE RBTEREMNE
B, BRERBEMBRNERBEERAE KRNAMEREF R EEEH ARG BEH
HRBASHKE EtPERENLELAR BREZRELEE-

In recent years, student suicide cases in Hong Kong have become a major public concern. Save
the Children Hong Kong believes that protecting children’s mental wellbeing in the long term
requires empowering them with the resilience to face adversity. For instance, implementing
Social-emotional Learning (SEL) inschools can helpreduce anxiety, depression, and behavioural
issues, while strengthening students’ self-confidence and academic performance.

Integrating SEL into Regular Lessons

During the 2025 academic year, the Integrating Social and Emotional Learning into Schools
programme (iSEL) delivered 24 Social-emotional Learning lessons across two primary schools.
The programme was embedded into Primary 5 and 6 regular lessons and complemented by
a school-wide event, Social-emotional Learning Week, which promoted SEL through fun,
interactive activities and extended learning to around 800 students. Encouragingly, 77% of
participating students reported an improvement in their social-emotional competencies.

Principal Lo Shuk-yee of Bishop Walsh Primary School, who was in the second year of
participating in iSEL, affirmed the programme’s impact: “What we value most is that this is not
a one-off activity. It is a systematic curriculum that can be deeply integrated into our existing
‘Personal Growth Lessons’. It provides professional support while also freeing up teachers’
capacity.” By equipping students with essential social-emotional skills, parents and teachers
can work hand-in-hand to support children in facing challenges such as building friendships
and managing emotions — helping them grow academically and emotionally, while enjoying
school life.

rERKFE17.1513)
Integrating Social and Emotional
Learning into Schools
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resilience, and wellbeing.

TERET. BHRBESRBRARCHBANBERRE DEMSIEREBBAARNZROEL  BRFH BHEE
HRER AREGREEERR IEELEESERETFPRUBENLRIBEERERE B0 I8 R REE RN
A - "ERETTL 2025 F A% HMEERHRBELETARBEEER - £ FHFFHEE "Chill EENBIIRE. -
FEFHRSTEND NERERD  BEARITIEE IFERMGNERE  E—SRABEEE REHEFER-

The Integrating Social and Emotional Learning into Schools programme systematically integrates Social-emotional
Learning into regular primary school lessons. Facilitators guided students to develop five core competencies — self-
awareness, self-management, social awareness, relationship skills, and responsible decision-making — to strengthen
the social-emotional foundations needed for learning and everyday life. This, in turn, supports students’ mental
wellbeing and resilience in the face of adversity. Following the conclusion of iSEL in 2025, the Chill-ability Training
Programme was launched in the second half of the year. Building on iSEL's experience of bringing SEL into schools,
the programme delivers a range of activities across primary and secondary school campuses to foster an environment
that embraces diverse emotions and supports positive relationships—further enhancing emotional management,
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Diverse School Activities to Enhance Students’ Wellbeing

To further promote SEL, from September onwards, we partnered
with the Methodist Centre for Quality Life Education to roll out
the Chill-ability Training Programme across primary and secondary
schools in districts such as North District, Tuen Mun, Sham Shui
Po and Kwun Tong, etc. Alongside teacher training seminars and
parent groups, schools also host a range of experiential activities
that enable students to learn through practice. Activities include
campus design initiatives that help students enhance their ability
to recognise emotions and interpersonal skills; school-based SEL
movie curriculum, talks and book creation that guide students to
reflect on emotional challenges and develop coping strategies; and
a grade-based event, “Chill Day”, which offers a variety of stress-
relief experiences to help students understand the value of genuine
rest and restore their physical and emotional energy.

Cheuk Ying, a Form 4 student, shared that after transitioning to
secondary school, her academic performance declined and she felt
overwhelmedtorelyonrote memorisation. Theheavy pressure hindered
her performance and memory, leading to a bottleneck in her learning
and leaving her feeling frustrated and discouraged. Her facilitator noted
that although Cheuk Ying was responsible, she lacked confidence. After

"ERET, AN BEUERRGEEBEEXE -
iSEL is partially supported by The Robert H. N. Ho Family Foundation Hong Kong.

TChill sE77353NIERT2
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North District, Sha Tin, Sham Shui Po, Kwun Tong, etc

joining the programme, she participated in SEL sessions and campus
activities, where she learned ways to relieve stress.

She said: “I've also learned to ‘chill’ a bit — so | don’t scare myself
by worrying about things that may never happen.”

In her interpersonal relationships, she learned to patiently understand
others’ perspectives and the underlying reasons behind them. The
Programme held the Vietnam exchange tour in late December, where
Cheuk Ying broadened her horizons through visits and learning
activities. With guidance from mentors, she also began observing and
reflecting more mindfully on people and events around her, gradually
building a more positive outlook and a stronger sense of self-identity.
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From “Disciplinarians” to “Companions”:
A Positive Parenting Journey for First-time Parents

( MEOBE. R—EBRXRRREEXIENE FARNPRETRZRI0ZEFERBITHREREREELNER TBEAE \
s HETEl - H2018FHEBFERRES  CRIFER1L400BRXRMNBESE - UIKRIE2,3008RE - S EIZBRRMZE/NAETET
~ WEEH RARREBEQERMERNBERDINEL ANEZFRRZIEE BUBRRGRESHE DRERTRRER

1% EARIRFERAESE -

Heart to Heart is a parent and child support programme adapted from Save the Children’s child protection framework,
which has been implemented in over 40 countries worldwide. Adapted for Hong Kong, the programme has so far supported
over 1,400 parents and caregivers, and nearly 2,300 children. Through parallel group sessions for parents and children,
it helps parents build confidence and practical skills in positive parenting and non-violent communication, while enabling
children to feel respected, develop self-protection awareness, and strengthen parent-child and family relationships —

addressing risks at their root to prevent child abuse.

AOEBRENS BRE—SRE  BANBZNON
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BEZFAH BN - Apple TAE - B/ NEZTE
HE RABTRRELEESHERABENAFX -
BYAEE L —RNEREREL MFPORESM "0
B8 BBERMNERGA

For many families in Hong Kong, parenting can feel like a constant tug-of-war between
time, stress and emotions. Parents want their children to grow up in a supportive
environment, yet under day-to-day pressures, they may not always have the time or
energy to understand one another’s feelings. Cheuk and Apple, parents of a four-year-
old boy, shared that it was only after becoming parents that they began to realise how
their own childhood experiences — growing up being scolded, punished, or taught to
suppress emotions — continued to shape how they interact with their son.

Breaking the Intergenerational Cycle of Traditional Discipline

“In the past, whenever a problem came up, my first instinct was to fix it,” Cheuk
recalled. Looking back, he realised he was deeply affected by growing up without
feeling understood or supported. He had become used to handling conflict by giving
instructions or reacting emotionally, sometimes overlooking how his child or partner
might feel. Apple also shared that she grew up with scolding and corporal punishment,
and only later came to understand how those experiences could influence the way she
relates to others. Determined to break the cycle of traditional punitive discipline, they
joined Heart to Heart to learn more positive ways of parenting.

TP B 1 5T EIZ0) EH bioMérieux Endowment Fund for Education 3235 © Heart to Heart is partially supported by the bioMérieux Endowment Fund for Education.
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Programme facilitator Janet explained that positive parenting is built on
both family emotional warmth and structure —understanding children’s
emotions and developmental needs, while also establishing safe and clear
boundaries. Through the parent group, Cheuk and Apple were introduced
to conceptssuchasthe“lceberg Theory”,which helps parents look beneath
a child’s behaviour to understand the underlying causes of emotions. With
workshop discussions and practical positive communication techniques,
they gradually learned how to apply these concepts in their everyday
family life.

Parallel Learning for Parents and Children:
Helping Children Express Emotions

The programme runs parallel groups for parents and children. It shares
practical, easy-to-use approaches to help them and their children
recognise and express emotions—such as using creative activities to
build a shared “emotional language”. Through picture books and drawing,
Apple gradually opened up space for conversation with her young son.
When he became overwhelmed by challenges and his emotions ran high,
she learned to respond patiently—soothing him while understanding his
needs—and guiding him to express his feelings gently with words, helping
to reduce conflict.

EHEMBREEF 2025 Save the Children Hong Kong Annual Report 2025

FRNBBBTARANKEZRE BOBERENERAROHE RS EH
FREENRRBEERILRS TS FR FERFEESHIE BHRECM
THRZFRUZEMARNOFE - SERR/NEE = BEMA-

fol =2 &2 Apple B3 : THMIEIFMEMAA —ERFSRERES
ENMA ME—EAESRRE -EEEC SEHIABA-.

As they put it, “We’re not trying to raise him to become some

‘standard answer’ — we want him to be someone who can feel
love, understand himself, and respect others.”

Non-violent Communication Strengthens Family Harmony

After learning positive parenting, Cheuk and Apple began to
use non-violent communication to deepen their parent-child
relationship and strengthen their bond as a couple. Parenting is
no longer a one-way act of “discipline”, but a shared journey of
companionship and growing together.

Cheuk shared, “Now | know that sometimes a hug is

already a very important response.”

They also found that the same approach benefited their
relationship as partners — reducing the chances of emotional
escalation and conflict, and reminding them to stay attentive
to each other’s feelings while working through problems. By
modelling respect and empathy at home, they hope their son will
learn how to feel love, understand himself and respect others.
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Rooting a Preventive Child Safeguarding Culture; Listening to Children’s Voices
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In 2025, Save the Children Hong Kong continued to expand the reach of
our Child Safeguarding Services. Through the Bespoke Policy Development
Service, training and workshops, we worked with child-facing organisations
to embed child safeguarding awareness into organisational culture and
ensure that frontline personnel across different sectors are equipped with
the professional knowledge and skills to safeguard children.

Withthe Mandatory Reporting of Child Abuse Ordinance cominginto effect,
we further supported these organisations to align legal requirements with
internal reporting mechanisms and integrate them into clear, actionable
internal policies. Through scenario-based discussions, we strengthened
frontline practitioners’ ability to identify and report suspected child abuse
cases. As one participant studying social work at university shared: “The
training enhanced my understanding of the physical and behavioural signs
of child abuse. The scenario discussions also reflected the real challenges
we may face when working directly with service users.”

We also published a child-led research report, “Children’s Views on Safety
Within Organisations in Hong Kong”, which explores key factors in building
safe environments in child-facing organisations. The findings revealed
that 50% of surveyed children said they could not identify a trusted staff
member within organisations running activities for children, while nearly
one-third felt their views were not taken seriously. This suggests that some
children may lack a sense of safety in such settings and, when faced with
danger or in need of help, may not know whom they can turn to. Inresponse,
we call on child-facing organisations to establish robust Child Safeguarding
Policy and foster a child-centred culture, and embed children’s voices into
both policy design and day-to-day operations — thereby strengthening
reporting and protection mechanisms to better safeguard children.

In addition, we continued to partner with local tertiary institutions to
provide professional training on child safeguarding concepts and practice
for Master’s students preparing to enter child-facing professions — helping
ensure that the best interests of the child remain at the centre of future
practice.

WEEGIED
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Legislation as a Starting Point:

Weaving a Gomprehensive Child Safeguarding Net
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The Mandatory Reporting of Child Abuse Ordinance (the “Ordinance”) came
into effect in 2026 — a milestone for the social welfare sector’s efforts. Save
the Children Hong Kong welcomes the implementation, while emphasising
that legislation is only the baseline for protecting children; lasting safety
requires a broader cultural shift. We remain committed to advancing
safeguarding beyond compliance by promoting systematic and professional
practice, thereby strengthening a comprehensive safety net for children.

Deepening Cross-sector Collaboration

In September 2025, we organised the “Child Protection Conference:
Creating Protective Communities in 100 Days”, bringing together nearly 150
professionals from the education, legal and social welfare sectors. Through
panel discussions and workshops, the Conference strengthened participants’
awareness, knowledge and practical skills, and built a learning community
— helping child-facing professionals prepare for the new legislation. We
invited nine youths to moderate and participate in discussions, ensuring that
children’s voices were reflected in policy conversations — demonstrating our
Children First principle. The Conference received strong support across the
sectors and was widely covered by the media, reinforcing the message of “zero
tolerance for child abuse”.

Strengthening Training, Supporting the Frontline

In the same month, we hosted a media briefing featuring Mr Li Kin-man,
Principal of Salesians of Don Bosco Ng Siu Mui Secondary School, and
Ms Kalina Tsang, CEO of Save the Children Hong Kong. They shared the
education sector’s expectations, preparation challenges, and the frontline
support and resources, while calling for fostering a child protection culture
from the ground up. The Ordinance is not only about fulfilling a legal
obligation, but also an opportunity to deepen cross-sector collaboration and
strengthen a preventive safeguarding culture. Through the media’s voices,
we called on the Government to enhance training for frontline personnel —
including teachers and social workers — to strengthen response capabilities
and support the effective implementation of the Ordinance.
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Youth Voices on the International Stage Advancing Climate Advocacy

( WMEREE R ZIR41EE KT "Generation Hope, 5t &l BEFIRHTBRAMAR - HBRELE - FEHENEBR—
sy EHNERABBNI L BEESERREFNENTHE  GREtMSESBERERSR FESERAEBNEELER
- BEBZSHETEARMBFETEHE. MERSHNSENEMIR -

= Save the Children implements the “Generation Hope” initiative across 41 countries, empowering young people to develop
and implement innovative solutions that promote climate justice. In Hong Kong, we offer a series of experiential learning
and workshops every year to help participants turn ideas into practical proposals. In this edition, the selected youth
representatives then join Bangkok Climate Action Week to exchange with young people and leaders from different places.

"Generation Hope, B& B S FRRHEA A E R ARREEN
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"Generation Hope, 5t EIE D EBHE LR EBZ#F - Generation Hope is partially supported by QBE Hong Kong.

Generation Hope provides an advocacy platform for Hong Kong young
people to connect local experiences with global issues, strengthening youth
participation in international dialogue. In this cohort, six selected Youth
Climate Ambassadors of the programme engaged with youth leaders,
decision-makers and the public, sharing climate action proposals rooted in
everyday life.

From Everyday Observations to Global Issues

Youth Climate Ambassador Nevin re-examined the value of Hong Kong's
natural environment through a movie screening activity: “If we do not
confront climate change, these beautiful things may be damaged.” Climate
issues were once distant to him until successive typhoons disrupted school
activities and made him realise the impact on their daily lives. During
the outbreaks of Chikungunya fever in Asia, he began to notice the links
between global warming, mosquito proliferation and public health. Chloe,
from the same group, observed that extreme weather is becoming more
frequent in Hong Kong. What may seem like a local inconvenience can lead
to disasters elsewhere, she noted. In her view, climate issues do not always
need a macro-level approach — awareness can also begin with everyday
observations.
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Going International: Youth-led Action from Daily Life

Starting from community needs, Nevin, Chloe and their groupmates
proposed planting mosquito-repellent plants such as lemongrass in
the local neighbourhood and running workshops to teach the public
how to make mosquito-repellent essential oils from these plants. They
also planned to distribute the oils to elderly people in the district —
encouraging more people to adopt environmentally friendly practices
indaily life and understand the connection between climate change and
public health.

The proposal led to their group being selected as Youth Climate
Ambassadors. They presented the idea to Bangkok Climate Action
Week, where they engaged with youth leaders and decision-makers
from Southeast Asia and received positive recognition. As Thailand’s hot
climate makes mosquito problems more severe and related measures
are already in place, the team was able to learn from other regions’
experience to refine their proposal, while also bringing Hong Kong’s
perspectives to the international advocacy platform.

Youth Inspiring Youth: Sustaining Impact

Angel, a former Youth Climate Ambassador, is now studying related
disciplines at university and has returned as a mentor and a judge.
She observed that many young people need greater exposure and
guidance to understand climate issues and take action, and that change
is built gradually by influencing more people. She shared, “The Save the
Children Hong Kong team worked with us to discuss practical aspects
such as budgets and venues, offering constructive advice. Seeing our
project showcased - and possibly implemented - gave me a real sense
of achievement, because this is our project.”

At its core, the programme goes beyond environmental awareness.
It empowers young people to speak up, be heard, and turn ideas into
action - building the confidence and capability to drive changes. We
believe that every young person has the power to contribute to climate
actions and beyond.

ERBBESMAEAM
Events and Workshops Accumulative Children Participants Worldwide

o 98,000
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Supporting Asylum-seeking and Refugee Children:

Working Together to Overcome Barriers

( BEENDRECTHAEEHRTEHERBPOSHF SEBERASKEENTERRASTED NEMMHBBNERK \
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= Save the Children Hong Kong partners with Christian Action Centre for Refugees to provide education subsidies to refugee and
asylum-seeking children in Hong Kong, enhancing their access to learning and developmental opportunities. Through various
activities, we support children to build confidence and social skills, promote social inclusion, and work towards a more equitable
future. We also offer positive parenting workshops to support caregivers in creating safe and caring home environments.
In addition, we run a football team for refugee children, using football to help them develop social-emotional skills. J
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In Hong Kong, asylum seekers may wait over 15 years for their refugee claim to be determined.
Duringthistime, they are not allowed to work and must rely on a monthly government allowance
of about HK$3,200, with even less provided for children. Living in a high-cost and highly
competitive city, Jules, a Secondary 6 student, shared that she has faced significant challenges
inboth learning and social life over the 12 years she has lived in Hong Kong as an asylum seeker.

Financial Support for Learning Needs to Reduce Intergenerational Poverty

Julesisthefirstasylumseekerinherschool. Althoughshe hasaccesstofree primary andsecondary
education in Hong Kong, the costs of learning materials and school activities still place financial
pressure on her family. At the same time, teachers and classmates initially did not understand the
restrictions associated with her status — such as being unable to leave Hong Kong to join an off-
site study trip for the Citizenship and Social Development subject. This left her feeling frustrated:
“Explaining my situation is not easy and often makes me feel different from my classmates.”

Through our education subsidy, Jules was able to buy essential learning items and cover the costs
of tutorial classes and supplementary books. She said, “This subsidy has greatly eased the financial
pressure on my education.” With fewer financial worries, she could focus more on her studies,
build the skills she needs for the future, and take steps towards breaking the cycle of poverty.

Jules also actively participated in extracurricular activities we organised in partnership with
Christian Action Centre for Refugees, which helped her build an important social network with
other young people and gradually grow in confidence. Looking ahead, she remains hopeful:
“I believe in my potential. I'm determined to overcome my current challenges and create
a brighter future for myself and my family.”
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In the Chinese Mainland, many children with special educational
needs face various challenges as they grow. Without timely and
appropriate support, theirlearning and development may be affected,
while their families may also experience long-term psychological
and financial pressures. Save the Children is committed to providing
support across the developmental stages, from early childhood to
youth. Through early identification and intervention, we promote
inclusive education to help children grow in more supportive
learning environments while developing fundamental social and
emotional skills. At the same time, we supported young people in
need with their transition to employment by offering skills training
and internship opportunities, enabling them to integrate into the
workforce, enhance their independent living skills, and build a more
stable future for their families.

In addition to the education programmes, we also supported children

RBE: THRMEETHEN  RORBEA @5 HiESERE E}/ BRIFRAEHMENRE in need in areas such as child protection, health and nutrition. In
MEIR  RECHXABRBIEXENRRK -, Parents Attended

Positive Parenting Sessions

S\ﬁ (ih;g Directly Reached [} 62

2025, our programmes in the Chinese Mainland directly reached
35,711 children and adults.
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Inclusive Preschool Education in Chengdu:
Supporting Young Children’s Development and Building Harmonious Schools

( HOREENENMaHERAR—BANRERHEEIENUEHE SERDARREENTARRNRAEEETR
/ BEBEDR2EY REAE BRREARTNSRNEEAN BEUEROSHNSEES-

Save the Children’s Inclusive Preschool Education Project provides professional support to kindergartens. It aims to help
S children with developmental needs or behavioural difficulties learn safely and grow healthily in mainstream preschool
settings, while strengthening the professional capacity of teachers and schools to foster more inclusive learning

environment.
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Maintaining a positive learning environment requires effective teaching
approaches, as well as children’s focus and engagement. Dudu was three years
old when he started kindergarten. He often left the group or engaged in risky
behaviour, and he found it difficult to understand instructions. While caring for
more than 30 children, teachers also had to manage Dudu’s needs — an added
pressure that was difficult to manage. Ms Zhou, his head teacher, recalled:
“I had never faced such a challenge before. At first, | felt anxious and helpless.
| could only ask other teachers to help look after him temporarily, and | wasn’t
sure whether | could truly support him.”
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A Collaborative Support System for Early Identification and Intervention

When teachers felt uncertain about how best to support Dudu, the Project helped establish
a professional support network, bringing together teachers, special education experts,
healthcare professionals and parents. After the kindergarten became a pilot site, specialists
quicklyintervened andidentifiedthatsomeof Dudu’sbehaviourswerelinked todevelopmental
delays in the frontal lobe of the brain, affecting his executive functioning, which made social
interaction, emotional and behavioural regulation more challenging for him.

With expert guidance, teachers began applying Functional Behaviour Analysis to understand
Dudu’s actions in a more scientific and structured way. Over time, they came to realise that
when classroom activities lacked interaction, behaviours such as throwing toys or knocking
over classmates’ blocks were not acts of deliberate disruption. Rather, Dudu had not yet
developed the skills to express his thoughts and needs — for example, he might throw toys to
gain attention. Ms Zhou explained: “We now focus more on understanding the needs behind
his behaviour, rather than simply correcting the behaviour itself.”

Teachers developed an Individualised Education Plan for Dudu, focusing on strengthening
his ability to recognise and express emotions, follow rules and build social skills. For example,
an “Emotion Corner” was set up in the classroom to help young children identify their feelings
and express them calmly through words. Through collaboration with Dudu’s parents, teachers
also discovered that he had food and skin allergies, which could affect his physical comfort
and emotional wellbeing. They adjusted his daily care to better meet his physical needs and
used gentle interactions to gradually build trust.

Recognising Strengths and Building Social Skills
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Teachers channelled Dudu’s high energy positively by assigning him the role of “Fitness
Assistant”, allowing him to turn his vitality into a constructive force by helping his
classmates. Teachers also adopted proactive support strategies — such as previewing
what would happen next before activity transitions, and demonstrating rules with
simple language and gestures before group games — so that the learning environment
would be better suited to Dudu’s needs.

What moved Ms Zhou the most was seeing Dudu — now five — take part in social
activities and show empathy. He was given the responsibility to greet younger children
at the school gate in the mornings. He warmly welcomed them and comforted those who
were crying. This journey also transformed Ms Zhou’s mindset and teaching practice,
strengthening her confidence in applying inclusive education strategies to support
children with special educational needs.

Through the Project, we helped create a school environment where differences in
learning needs are understood and respected. Early intervention and inclusive education
can promote educational equity, enhance children’s wellbeing and foster a more caring
and inclusive society.

Save the Children
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Creating Career Pathways for Youth with Disabilities in Chengdu

THEUMERB., BB "EAAMCEBRUEIENE .. AAREERNBEERARHES
TFBEENE RHEENRE TS "MENR . XE HBBEmBBEINERE  BARRMEMITES -

PSR EKREEN RIFER

The Inclusive Employment Project supports students with disabilities through a two-pronged approach. Through the

Individualised Vocational Education Support Plan, students receive tailored vocational skills training at school. Through
the Individualised Vocational Transition Support Plan, they access internship opportunities, complemented by job coach
support — helping students move from learning to practice and prepare for future employment.
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For young people, finding a career path is a milestone in growing up. For
students with disabilities, that step can be more challenging.

18-year-old Xiaoming has level 2 intellectual disability and is mainly cared
for by his elderly grandparents. His family of six relies largely on the
grandparents’ pensions and his father’s unstable income from temporary
jobs, while his mother cannot work due to her intellectual disability. As
Xiaoming grows older, his grandparents worry about the future — if one
day they are no longer able to care for the family, how Xiaoming and his
5-year-old brother would cope with the future.

From Learning to Internship:
Building Work Experience and Social Skills

Xiaoming was one of ten students recommended by their schools to join
the internship programme. At an internship training base, they received
practical training across multiple job roles and continued practising
outside school hours.

Although Xiaoming struggles with learning and concentration, he received
one-on-one guidance from a job coach during the internship programme,
with training tailored to his ability and needs. For example, the job coach
broke down the tasks of a barista into simpler, clearer steps, helping him
master the required skills gradually. Xiaoming also explored different
roles in community settings, from assisting at events to sorting deliveries,
progressively building valuable workplace experience and developing his
strengths across different areas.

Save the Children
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Witnessing Xiaoming’s progress, his grandmother said with a smile,
“In the past, he could never sit still and was always moving around
or talking to someone. Now he can calm down and focus on his
work.” After several months interning at a café, Xiaoming was able
to concentrate on completing tasks, while his social skills improved
significantly — equipping him with essential skills for entering the
workplace in the future.
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From Being Cared for to Contributing to the Family
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Building on his internship experience, Xiaoming secured an
apprenticeship at a local hotel after graduation. The job not
only provides stable income and comprehensive benefits, but
also provides an additional source of financial support for the
family, giving them greater peace of mind. Xiaoming has gained
a sense of fulfilment and confidence through his work, and his
life has become more meaningful. Witnessing his growth, his
grandmother feels deeply relieved and believes Xiaoming’s
progress has brought renewed hope to the whole family.

The hotel's HR manager shared that Xiaoming's enthusiasm
and capabilities exceeded her expectations at the interview.
During his probation period, he performed well — punctual and
disciplined, and able to follow instructions to complete tasks.
Although he sometimes struggled to refocus after breaks,
with remote support from his job coach, he learned to adjust
his approach to work and became better able to organise and
understand his tasks. “Now he can independently follow his
daily task list, manage his time effectively, and make valuable
contributions to our hotel,” she added.

FHEIHREERMIRIKAE R KB BRASIZF - The programme is supported by Knorr-Bremse Global Care Asia Pacific Ltd.
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Every child has rights, regardless of who they are or where
they come from. We continued to work with governments and
international partners to advance children’s rights, ensure children’s
voices were heard, and provide tailored support in response to the
needs of different communities. In the face of natural disasters and
humanitarian crises across Asia and beyond, we responded swiftly
in places including Vietnam, Myanmar, Nepal and Afghanistan,
delivering emergency assistance to meet the most urgent needs of
affected children and their families. At the same time, we advanced
early childhood development support in the Philippines, helping
young children and families in need to access more timely services;
and we brought climate education into schools in Vietnam, working
with young people to build healthier, more sustainable environments
for children to grow up in. In addition, we enhanced our approach to
supporting children more comprehensively, making effective use of
resources to respond to the needs of children and their communities.

In 2025, the programmes we supported across countries directly
assisted 168,325 children and adults.
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Humanitarian Responses in Vietnham, Myanmar and Nepal
Helping Children Return to Learning and Daily Life
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= Across Asia, severe natural disasters such as typhoons, earthquakes and floods have struck in quick succession, leaving
families without homes and basic necessities. Funded by the Disaster Relief Fund, Government of the Hong Kong Special
Administrative Region, Save the Children Hong Kong responded swiftly to meet the most urgent needs of affected children
and their families in Vietnam, Myanmar and Nepal. We provided educational materials, winter supplies, temporary shelter,
essential household and hygiene items — helping families maintain their health and dignity after disasters, and enabling
children to return to school and everyday life as soon as possible.
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Super Typhoon Yagi hit Vietnam, and floodwaters submerged the home of 6-year-old Dung and his
family. For a time, they were left without food, electricity or communication.

After receiving educational and winter supplies from Save the Children, Dung said: “My school bag
was soaked in mud and couldn’t be used anymore. I’'m very happy to have a new school bag, books,
pens, a jacket and blankets. Now | can go to school like my classmates.”
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A powerful 7.7-magnitude earthquake destroyed Ma’s new home in
Mandalay, leaving the 37-year-old and her family without a home or
belongings. The family of seven, including her 10-month-old son and
her mother with limited mobility, could only take shelter in a basic tent,
often exposed to wind and rain.

Save the Children provided Ma and her family with temporary shelter,
hygiene supplies and essential household items to ease their most
urgent needs, helping displaced families maintain their daily life, health
and dignity.

>
Save the Children

Save the Children

—BRREBBMSESIFKK . WRBEBELE - < 1358 Samiksha
RPNF XERBERERERR ERETH LBNER R
A Z B2 E M - < Samiksha @ A BB -

MBREE [ Samiksha [kREBYEE  BFFELA B WEMK
FEAM SHBEUERRPEEREIYNE . "RFFROENLEE
LEYME BFRUUEESRE -,

Heavy rain triggered flooding and frequent landslides across parts
of Nepal, severely damaging the cowshed, vegetable garden and
surrounding area of 13-year-old Samiksha’s family and blocking her
route to school. With limited learning supplies at home, Samiksha was
unable to continue her studies.

Save the Children provided Samiksha with learning materials, including
notebooks, drawing books, a lunch box and a water bottle, so she could
continue her education. “I'm very happy to receive these supplies so
| can continue my studies,” she said.
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Welcoming New Life and Hope Through Maternal Care Support

After Afghanistan Earthquake
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= Late at night on 31 August 2025, a magnitude 6.0 earthquake struck Afghanistan, destroying large numbers of homes and
triggering multiple aftershocks and a severe humanitarian crisis. In the aftermath, Save the Children launched a response
in Kunar, Nangarhar and other affected areas. Alongside emergency childbirth support through Mobile Health Teams,
we distributed relief items — including hygiene kits, house repair tools and kitchen kits — and provided cash assistance to
help affected families meet urgent needs and recover with dignity.
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“Our life used to be good — happy — and we had our own home. Now we

can only live in a tent,” said Pari, holding her son Mansoor, who was just
12 daysold.

The earthquake struck on the very night she was due to give birth. Inthe darkness,
her home collapsed and everything her family owned was buried under rubble.
With roads out blocked by falling rocks, Pari — on the verge of labour — endured
aftershocks and unstable ground, walking for six hours to reach help. She held on
to one hope: reaching a mobile health clinic run by Save the Children for help.

There, Pari reunited with Nafisa, a midwife who had supported her throughout
her pregnancy. After losing contact because of the earthquake, their reunion
became aray of light in Pari’s darkest moment.
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Resilience of Life in Extreme Conditions
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For Nafisa, those days were equally harrowing. It was the first time in
her career that she delivered a baby inside a canvas tent in a disaster-
affected area — without temperature control and with only basic
medical supplies.

Nafisa said, “This was my first time assisting with a delivery as
part of the Mobile Health Team. Normally, pregnant women
would be referred to the district hospital, but this was an

emergency, so we had to manage the delivery ourselves.”

During labour, Pari received timely care and health services through
our emergency response. On the fifth day after the earthquake, Nafisa
safely delivered Pari’s long-awaited son, Mansoor — her first child after
16 years of waiting.
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Acting Fast to Protect Mothers and Babies
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Snowfall and the constant threat of rockfalls made delivering aid
extremely difficult, with supplies transported along narrow mountain
paths. At the time, many pregnant women in the affected areas were
still awaiting childbirth, while rough terrain made it hard for relief
vehicles to travel, and some villages remained cut off. We provided
humanitarian assistance to affected families to ensure children could
continue to access basic healthcare, hygiene support and essential
supplies in emergencies — helping reduce health risks for pregnant
women and newborns. Through emergency medical services, cash
assistance, and providing essential kits, we supported families in
restoring their lives and rebuilding hope.

-
Rachel Thompson / Save the Children
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Save the Children

Early Development Support: Helping Philippine Children Thrlve
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= Many young children showing signs of developmental delay or disability are unable to access timely, appropriate support,
and caregivers often have a limited understanding of early development needs. Save the Children supports children
with early developmental delays and their families in the Philippines, while working together to advocate for improved
government policies — so that every child has an equal chance to grow and thrive.
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Parents are closest to their children and are often the first to notice subtle
changes. Early identification makes it more likely that children can receive
timely assessment and treatment. Angelyn, 26, is the primary caregiver of
her 5-year-old daughter, Zane. The family lives in Taguig City, in a densely
populated and flood-prone community, where public child developmental
assessment and therapy services are limited, waiting times are long, and costs
can be high — making it difficult for many parents to find the support their
children need.

Fromanearly age, Angelyn noticed Zane’s unusual behaviours, such as carefully
lining up toys and avoiding eye contact. After researching online, she suspected
developmental delay, but the pandemic made already limited services even
harder to access, delaying professional assessment.

=t EIEB 4 B bioMérieux Endowment Fund for Education3z#5 - The programme is partially supported by the bioMérieux Endowment Fund for Education.
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Early Intervention Can Change Children’s Future
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Later, Zane’s teacher began noticing concerns at school —she was often
moving around during class, fiddling with objects in the classroom, and seemed
easily frightened. The teacher referred her to Save the Children, allowing
Zane to access early assessment and intervention support. Zane received her
first developmental assessment at a private therapy centre, where doctors
confirmed that she had autism and required a high level of support.

With the programme’s support, Zane began therapy in a safe and caring
environment, learning new skills at a pace that suits her. Angelyn proudly
shared her daughter’s progress: “She can climb stairs on her own now, no
longer needs to be carried, can take public transport with ease, and is willing
to interact with strangers.” At home, Zane has also grown more independent
— such as putting away her belongings after meals, expressing her needs
more clearly, and even trying to buy food outside while her parents kept
watch nearby.

To ensure children with developmental delays receive timely support and ease
the financial burden of therapy, the programme also provides cash assistance
to the family. Just as importantly, it offers parenting training and support,
strengthening Angelyn’s confidence as a caregiver. Through parent support
groups, she canshare experiences with other parents, learn and exchange ideas
through online communities. She now feels better equipped to respond to her
daughter’s needs with patience—and more confident that she can continue
walking alongside Zane as she grows.
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The Power of a New Generation —
Empowering Youth in Vietnam to Drive a Greener Future
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Save the Children is committed to bringing climate education into schools, helping students understand how climate
change affects their wellbeing and their future. Through courses and a wide range of activities, we inspire young people
to engage with climate issues and encourage them to take practical action — together creating a more sustainable and
healthier environment for children to grow up in.
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Climate change is affecting communities around the world. In recent years, extreme
weather events have become more frequent, disrupting daily life and posing risks to
community health. In Quang Tri Province, Vietnam, 13-year-old Bang has experienced
these impacts as part of everyday life: sudden heatwaves, storms and flooding often
interrupt daily routines and sometimes affect schooling and outdoor activities, while air
pollution has also contributed to respiratory problems among many children.

Learning About Climate Change, Broadening Young People’s Horizons

Bang used to think climate change simply meant unusual weather. Whenever storms and
heavy rain hit, she lacked the confidence and courage to cope with unexpected disasters.
It was only after Save the Children introduced climate education at her school and helped
establish a Climate Change Club that Bang began to understand climate change and its
impacts through learning activities and field visits.

Curious about climate issues, Bang actively participated in activities such as debates on
environmental topics, tree-planting and field visits. These experiences allowed her to see
the impacts of climate change first-hand, make new friends, and broaden her horizons —
strengthening her determination to bring what she learned in the club with her school and

family so that more people could understand climate issues.

Save the Ch“dI’EIL
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Spreading the Message Through Action, Youth Driving Change

Bang decided to lead by example — cleaning areas near her classroom
during breaks, watering plants, and reminding classmates to keep
the environment clean. With the learning and practice opportunities
provided by the programme, she helped the Climate Change Club set
up a “Green Corner” at school, joined environmental activities, and
created awareness materials to promote knowledge of green energy
and environmental protection to her classmates. She also hosted the
school’s “Green School for a Sustainable Future” Communication Fair,
sharing ideas about sustainable development with various student
clubs. Along the way, she connected with other young people who care
about climate issues and expanded her social circle. At home, she also
put her values into practice — sorting food waste, reducing electricity
use, reusing plastic bottles, and encouraging her family to do the same.
She shared, “With the guidance and opportunities for learning the
project gave me, | have become more confident and responsible.” Bang
feels proud to see people around her gradually change their habits.
“I am proud because | did not choose to stand aside. | chose to take
partin the journey to change the future of our planet,” she said.

The programme not only strengthens young people’s awareness of
climate risks and environmental protection, but also nurtures a new
generation with initiative and a sense of social responsibility — helping
them become advocates for change and supporting communities in
moving towards a healthier and more sustainable future.
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Responding to Children’s Challenges Worldwide:
The Journey Around the World Initiative Safeguards Futures

MBIREER 20 CYIRERRHDBREFE ESERBB10EBZERMIZE 20255
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Save the Children pioneered child sponsorship programmes in the early 20th century and has
supported more than one billion children to date. In 2025, we launched the Journey Around
the World initiative, replacing the previous child sponsorship model. At the same time, we
discontinued fundraising and related activities under the former model. This new approach
enables us to respond more flexibly and efficiently, providing broader support to children with
the most urgent needs and addressing the overall needs of their communities.

Save the Childrens
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As of 2020, more than 41.8 million left-behind children in rural areas
and 71.1 million migrant children in cities face significant challenges
in basic healthcare, education and protection due to unequal
distribution of urban and rural resources. Through education and
livelihood programmes, we helped families stabilise their income and
strengthen children’s learning and living conditions — enabling children
to strengthen their developmental capabilities through education and
gradually move out of poverty.
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Over 33% of children live in deprivation, while over 80% experienced
psychological abuse or corporal punishment. We provided healthcare,
vaccinations and nutritional support to grassroots families, and worked
with communities and the government to advocate for fighting against
child marriage and violence against children, so children can thrive in
asafe and happy environment.

#EET Vietnam
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Rapid urbanisation has left some rural children, migrants and children
with disabilities behind, while newborn survival rates in remote areas
remainlow. We provided healthcare services for newborns and mothers,
helping to reduce life-threatening risks such as premature birth and
infection, and safeguarding children’s health in diverse communities.
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Long affected by extreme climate conditions, natural disasters have
disrupted livelihoods and triggered disease outbreaks, leaving over 10
million children in need of emergency assistance. We responded swiftly
by providing medical care, food and education support, and distributing
essential household and learning supplies to children and their families,
so they canrestore healthier daily lives and continue learning.
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Many children lack access to basic nutrition, healthcare and education.
We worked with education and health authorities to improve children’s
literacy, and provided healthcare services to the children living in
conflict-affected areas and remote villages.
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“Wings of Hope” Gala Dinner Unites Compassion
to Safeguard Children’s Mental Wellbeing
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Saye theChildren Hong Kong Gala Dinner 2025
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Save the Children Hong Kong's 2025 Gala Dinner brought together
over 200 generous supporters from across the community to champion
children’s mental wellbeing in Hong Kong, advancing our work in
supporting children. Themed “Wings of Hope,” the evening symbolised
children’s transformation and renewal in the face of adversity, and
highlighted their resilience and potential. Mr Chan Kwok Ki, Eric, the
Chief Secretary for Administration of the Government of the Hong
Kong Special Administrative Region; Mr Donnie Yen, Save the Children
Hong Kong Ambassador and renowned film star; and Mr Alex Fong,
the Gala Dinner’s Charity Ambassador, attended the event.

Amid asharpriseinstudent suicides, the need for attention and actioniis
urgent. Mr Chan Kwok Ki remarked that the Government placed great
importance on children’s mental wellbeing and encouraged joint efforts
across government, the social welfare sector, schools, businesses and
the wider community to build a better and more inclusive future for the
next generation.

The Wings of Hope Gala Dinner successfully raised the participants’
awareness of children’s mental wellbeing. We extend our sincere thanks
to all donors for their generous support. Funds raised will support
programmes for children’s mental health, and will also be allocated to

child protection and education programmes.
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Christmas Jumper Day:
Spreading Warmth to Children Affected by Tai Po Fire
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Since 2017, Christmas Jumper Day has been Save the Children Hong Kong’s
signature year-end fundraising event, utilising the festive spirit to bring
warmth to children around the world. In 2025, all funds raised were dedicated
to supporting children and families affected by the Tai Po fire, helping them
gradually rebuild their lives and heal from emotional trauma.

We extend our heartfelt thanks to all donors, celebrities, schools and
corporate partners for their continued support, including our supporter, Mr
Alex Fong, and our longstanding corporate sponsor, DAKS. The generosity
and enthusiasm shown by participating schools and companies enabled us to
respond swiftly and provide assistance to affected children and families. This
collective support not only delivered practical help, but also strengthened
community solidarity — creating acommunity where children can grow up with
a sense of security and continue to find hope, even in adversity.

EBNMREZER2025 Save the Children Hong Kong Annual Report 2025
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Charity Golf Day: Supporting Social-emotional Learning

for Local Students
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The Charity Golf Day is one of Save the Children Hong Kong’s flagship annual
fundraising events. All proceeds from this year’s event were directed towards our
local social-emotional learning programmes, supporting primary school students
across Hong Kong. The programmes help children build emotional regulation
and social skills from an early age, while also providing professional training for
teachers and facilitators to strengthen their capacity to support children’s mental
wellbeing. With the generosity of participants, we supported schools in creating
caring and safe learning environments and raised participants’ awareness of
children’s mental health.

We extend our heartfelt thanks to all organisations and benefactors for their
unwavering support, including our Event sponsor CVC, our Hole sponsors BofA
Securities, Clifford Chance, Morgan Stanley, and Royal Bank of Canada, as well
as all team sponsors. Special thanks also to our valued partner, The Clearwater
Bay Golf & Country Club, for their outstanding support and contribution to the
success of the event. Your trust and commitment enable us to bring meaningful

and lasting change for children.
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“Flag for Children’s Futures” Flag Day:

Supporting Children’s
Mental Wellbeing and
Learning Opportunities
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In 2025, Save the Children Hong Kong held the “Flag Day for
Children” for the first time to raise funds for children’s mental
wellbeing and for children from low-income communities in
Hong Kong. This year’s Flag Day placed a strong emphasis on
child-friendly practice and child participation. Children were
invited to serve as volunteers and were supported with child-
friendly participation guidelines, simplified process visuals, and
briefings on the purpose of the event and children’s rights. These
measures ensured that child volunteers took part in a respectful
and protective setting, while enabling them — through practice
— to develop empathy, communication and collaboration skills,
and civic responsibility, building confidence and engagement and

translating care into positive community impact.

We thank nearly 2,000 volunteers and partners for their
participation in support of children in Hong Kong and their mental
wellbeing. Proceeds from the Flag Day were directed to our
programmes that promote children’s mental wellbeing and expand
learning opportunities for children from low income communities,
helping them grow up in safe and caring environments.
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PARTNERING FOR IMPACT
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Save the Children Hong Kong works closely with corporate and foundation partners,
turning collective resources into support that helps children thrive and drives progress
in education, health and protection. Our partnerships not only improve children’s
immediate living and learning environments but also deliver long-term, sustainable
impact while championing social responsibility for our corporate partners.
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FONDAZIONE

BVLGARI

Since 2009, Bvlgari has partnered with Save the Children to support
children in need around the world. Since 2024, this partnership has
become part of the initiatives led by Fondazione Bvlgari, further
strengthening the Maison’s long-term commitment to social impact
and education. Through this global collaboration, more than 120
million dollars have been raised, positively impacting the lives of over
2.4 million children across 39 countries and regions by advancing
access to quality education, youth empowerment, emergency

response, and poverty alleviation. Creating meaningful and lasting
change for children requires long-term vision and continuous
commitment. We extend our sincere gratitude to every supporter
whose dedication over the years has helped strengthen and expand
the impact of this important mission.
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Since 2023, Nomura has supported Save the Children Hong Kong's early
childhood education work in Thailand, through a multi-year grant, strengthening
learning resources and advancing the development of ethnic minority children
so that young children can access safe and appropriate education opportunities.

In addition to this long-term support, following the Tai Po fire in November 2025,
Nomura responded swiftly to our urgent appeal, mobilising employees to launch
a fundraising drive that provided immediate assistance to affected children and
families.

We are deeply grateful for Nomura's long-term partnership in promoting
international early childhood development and its support for the local
community in Hong Kong.
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Endowment Fund
bioMérieux
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In 2025, The Hongkong and Shanghai Hotels, Limited and The
Peninsula Boutique donated in-kind items to Save the Children Hong
Kong. During the Mid-Autumn Festival, The Peninsula Boutique
donated mooncakes to families in need, sharing the warmth of
the festive season. Following the Tai Po blaze, The Hongkong and
Shanghai Hotels, Limited donated 200 Pen Bears plush toys, which
were delivered to kindergarten students in the Tai Po blaze-affected
area to accompany them through a difficult time and help rebuild a
sense of security.

We extend our heartfelt thanks for their support. Through practical
action, it brought care to children in Hong Kong and across local
communities, providing immediate assistance while demonstrating
long-term commitment to the wellbeing of children and their families.

Since 2023, the bioMérieux Endowment Fund for Education (BEF), established
by bioMérieux, has partnered with Save the Children Hong Kong to strengthen

early childhood development and help prevent violence against children across
the Chinese Mainland, Hong Kong and the Philippines — supporting safer, more
nurturing environments for children in Asia.

Beyond financial support, BEF also encouraged bioMérieux employees to
contribute through volunteering that supported children and caregivers in Hong
Kong. In 2025, volunteers assisted our Heart-to-Heart Parent-Child Programme
Family Fun Carnival at a kindergarten in Sham Shui Po, running game booths,
supporting event safety, and promoting positive parent-child communication
to participants. The volunteers also produced 100 “Stress Squeezers” for
kindergarten parents attending the programme as emotional support.

We are deeply grateful to BEF for its continued support and trust, and we look
forward to continuing this journey together to expand opportunities for every
child to thrive.
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In 2025, Cathay and Save the Children Hong Kong partnered to
launch Charity Packs on the Cathay Shop, encouraging community
participation by offering Cathay members a meaningful way to turn
their mileage into acts of kindness. The value of donated packs was
directed to our initiatives and humanitarian programmes, helping
children in vulnerable environments in Hong Kong and around the
world grow up healthy and safe, and realise their potential. We extend
our sincere thanks to Cathay for its generous support and partnership,
which mobilised the community and enabled more children to benefit.
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Thanks to the generous support of our many donors and partners, Save the

Children is able to maintain a strong financial foundation, enabling us to give

more children the future they deserve.
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Save the Children is constantly striving to find new, innovative
ways to connect with those who share our commitment to children.
In 2025, faced with a challenging economy, we received total
donations of $146 million thanks to the ongoing support of our
individual donors, leading corporates, foundations and the Hong
Kong government. This represents an increase of 12% from our
2024 donations of $130 million. We continue to benefit from
diversified sources of funding, which include $117.4 million from
individuals, $12.2 million from corporations and foundations, $12.2
million of grants from the HKSAR government and $4.2 million
from our signature events.

Save the Children works to ensure that the funds we raise are
used in the most effective way possible in pursuit of our mission
of ensuring that every child attains their basic rights to survival,
protection, development and participation. In 2025, Save the
Children Hong Kong deployed $145.4 million in total expenditure,
an increase of 4% over 2024. We are pleased to report that 73% or
$106.2 million of total expenditure in 2025 was spent to support
the implementation of programmes impacting children in Hong
Kong and around the world.

Save the Childrenis dedicated to reaching every last child, including
those in the most marginalised and deprived environments. In
2025, 21% of Save the Children Hong Kong expenditure was related
toemergency response, 25% to Education, 33% to Child Protection,
12% to Health and Nutrition, 1% to Child Rights Governance, 3% on
Child Sponsorship and 5% on Child Poverty.

Save the Children Hong Kong closed 2025 with $16.3 million in net
assets. This financial strength gives us the ability to accommodate
temporary fluctuations in donation income and invest in children
over the long term, as Save the Children has for 100 years, so that

every last child can survive, learn and be protected.

FEM

STATEMENT

WA INCOME

—R&IBF General donations

SEIBF Designated donations

B FE 2 ER) Wage subsidy from The Government of HKSAR
HZ A Other income

¥4 EXPENDITURE

£ F Fundraising expenditure
TEFSZ Administrative expenses
HH#AZE Funding for programmes

FRATUZA /E518 SURPLUS / (DEFICIT) BEFORE TAX
Fi8#% Income tax

KEE/BE/(BE) REBWA / (B1E)
SURPLUS / (DEFICIT) FOR THE YEAR AND
TOTAL COMPREHENSIVE INCOME FOR THE YEAR

FEM

STATEMENT

JERENEE NON-CURRENT ASSETS

EHEMBREEF 2025 Save the Children Hong Kong Annual Report 2025

2025%12H31B%ALE  Year ended 31 December 2025

2025 HK$ 2024 HK$

101,640,761 96,439,875
44,357,675 33,513,028
35,585 108,385
259,746 300,624
146,293,767 130,361,912
34,796,207 31,296,386
4,332,637 4,160,933
106,248,572 104,148,807
145,377,416 139,606,126
916,351 (9,244,214)
916,351 (9,244,214)

2025%12H31H 31 December 2025

31 Dec 2025 HK$ 31 Dec 2024 HK$

Y2 -T2 Rk Property, plant and equipment 2,317,534 670,909
fEFEEE Right-of-use assets 8,675,262 1,364,835
|mAZEE Intangible assets 296,298 580,641
#JERENE ZE Total non-current assets 11,289,094 2,616,385
RENEE CURRENT ASSETS

FEULBETX Accounts receivable 2,521,346 2,021,137
Hih MR EZ WS BRI FIE Due from other Save the Children offices 1,751,459 3,325,347
#iR1TEF EIRE Cash and bank balances 22,558,392 15,990,534
#REEE Total current assets 26,831,197 21,337,018
JRENE{E CURRENT LIABILITIES

FE{TBRIE Accounts payable 5,339,678 5,585,476
ENFEMKZES IS EMNFMIE Due to other Save the Children offices 2,890,784 10,523
IEIEW ZE Deferred income 4,240,175 1,510,723
FHEAME Leaseliabilities 1,187,998 1,382,916
HRBMEME Total current liabilities 13,658,635 8,489,638
JBIRENEE NET CURRENT ASSETS 13,172,562 12,847,380
JEIRENEE NON-CURRENT LIABILITIES

FHEBME Lease liabilities 8,163,592 82,052
BEE NETASSETS 16,298,064 15,381,713
#&E FUNDS

—PR4&E General fund 16,298,064 15,381,713
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