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Executive Summary
AR [

Research Objective THZFER

The primary objective of this study was to gain insights into
Hong Kong children’'s perceptions of safety within
organisation settings through meaningful child participation
throughout the research process. The study also sought to
understand the factors that contribute to children’s
perceptions of safety within organisations. This can help
inform the development of measures for organisations to
bridge the gap between adults’ and children’s perceptions of
safety - thus, better protecting children in a way that
reflects their views. The child-facing organisations referred
to in this study include activity and sports clubs, tutorial
centres, and institutions and venues that serve children. In
this study, “children” refers to anyone under the age of 18.

Methodology #HZE 5%

A survey questionnaire and guiding interview questions
were developed in collaboration with children. Quantitative
data was collected from 587 children aged 9-17 via an
online questionnaire with convenient sampling, and
qualitative data was collected from children aged 9-11 via
follow-up interviews.
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Key Findings FE 1R

Half of the respondents (50%) reported that they do not have a trusted staff member

5 0 0/0 within organisations.
—HFRIZERE (50%) R NERER LA ESEBNEE-

320/ Almost a third (32%) of respondents felt that their feedback is not taken seriously.
0 E=92— (2% MWSHEDABS CHE RRWDES o

57% of respondents reported that they prefer to use messaging platforms to

570/0 communicate with organisation staff.

5T%MhE SEEA RIS T & i ER S &8

51% of respondents reported that staff’s friendly attitude helps them feel safe, while 16%
51 0/0 said they felt safest with staff who are willing to keep secrets.

519%MZHERTRENKERESMAREIZE FIMEGERRIZE 16%IZHER
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62% of respondents said that guidelines on how the organisation protects their data help

620/0 them feel more comfortable.
62%BREHE SR AEBIRHAERUAIREAB A ERIES ) BESMPIRKEIE L Do

Recommendations &%

Alignment with Child Safeguarding Best Practices i FERENREE

Child-facing organisations must establish and make
accessible clear Child Safeguarding Policies and
Procedures and foster a child-centred culture to address
the risks and gaps identified by children.

—> A lack of trust in staff may indicate a weak
organisational culture where children do not feel
safe, respected, or heard. Additionally, when harm
occurs at home, the absence of a trusted adult in an
organisation can leave a child with nowhere to turn
to for support. Child-facing organisations must
prioritise a child-centred culture that respects
children’s views and builds trust between children
and staff. In-depth training for staff can help ensure
that they are able to effectively support and build
trust with children in ways that are considerate of
their evolving needs.

Children’s perception that their feedback is not
taken seriously discourages children from voicing
opinions or reporting concerns. Organisations must
establish transparent, accessible, and confidential
feedback mechanisms that support children to
voice  their opinions while  demonstrating
accountability towards the feedback provided.
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é A preference for using unofficial or informal digital
channels and secret keeping can introduce
potential risks including privacy breaches, lack of
monitoring capabilities, opportunities for grooming,
or  children's  misunderstanding  of  "safe"
confidentiality. Additionally, in many cases of abuse
within organisations the perpetrator is a trusted
member of the organisation who leverages their
position  to  harm  children.  Child-facing
organisations must establish clear behavioural
standards for staff's interactions with children,
including boundaries for in-person and online
communications, and educate children on such
appropriate and inappropriate interactions. Finally,
organisations must establish internal guidelines for
reporting and handling child-safety concerns and
strengthen staff knowledge and ability to take
action.

A lack of transparency in organisations’ data
protection measures may contribute to distrust in
organisations and a fear of misuse of data. In
addition to obtaining legally required parental or
guardian consent, child-facing organisations should
obtain assent from children, offering information on
how the data is used and using child-friendly
methods to communicate this before collecting the
data.
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Parent and Guardian Awareness of Child Safeguarding Policies and Procedures

KRMEZATBTEREBRMER:

Parents and guardians have significant decision-making
power when their children engage with child-facing
organisations. By equipping themselves with knowledge
on Child Safeguarding standards and practices, parents
and guardians can better hold organisations to account
and ensure their children’s safety is a priority.

é Parents and guardians should ask organisations to
share their Child Safeguarding Policies and
Procedures to understand what protocols are in
place. Such protocols should include guidelines for
interactions between staff and children, employee
recruitment  checks, standards to ensure
programmes are safe, procedures for handling
safety concerns, and measures to ensure child data
is protected.
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—> To help organisations best support their children,
parents and guardians should share any relevant
needs their child may have with the organisation,
and visit the organisation’s facilities to assess the
environmental safety and ensure programmes are
suitable for their child’s needs and abilities.
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Supporting the Mandatory Reporting of Child Abuse Ordinance (MRR)

X EGEHBHREFRERGD:

Adopting Child Safeguarding best practices is a part of the
essential groundwork for organisations to successfully
support the upcoming MRR Ordinance.

é Commencing 20th January 2026, the Ordinance
legally requires 25 specified professionals (such as
social workers, teachers, and healthcare workers) to
report suspected cases of serious child abuse.
Organisations  that embed  robust  Child
Safeguarding practices will not only be more
prepared to meet these new legal duties but will
also be positioned to go beyond mere compliance,
fostering a truly protective culture.

We urge the Government to review the MRR after
its initial implementation to strongly consider
extending the reporting mandate to all child-facing
roles and professionals, beyond the initially
specified groups. Such an expansion is vital to
ensure no child in Hong Kong falls through the gaps.

Conclusion #&8%%

Creating a robust Child Safeguarding culture within a
child-facing organisation requires a holistic, child-centred
approach that incorporates the range of children’s
experiences when they engage with such organisations.
This requires frameworks that consider broader safety
protocols as well as day-to-day practices, enhancing
organisational governance, policy, and management
practices, as well as staff skills and attitudes. The MRR
marks a critical milestone in advancing Hong Kong's
child-safety infrastructure and serves as a catalyst for
child-facing organisations to review and improve their
current Child Safeguarding protocols and practices,
integrating children’s views and prioritising their best
interests.

HITTEZENREBER 2 BR(RE
BREFZERODRBERITFER 25
TBREE BRI S IRAERE L 1Fe

BRGIEIS2026F 1 A20BRER R E
SK25FBIEEFER A S (UL T e K
B AES) BRBENBEETREE
R B ERE L BRENTEREEMR
WHBE MR A B BET MEEEE D
EHBITIEET FEESEEIERRE
SEMERMESI L.

AR BAR(RHRREFRE
RN L B ETIRE WARERE &
MRt SRR ETIEREMEEERE
R AL FEREA B MMERREAIEE
WEES LIEREB LB RERGIEEBE
SHEMZE 8-

ERFEENHBTREIIZE2NTER
EX BEXRUARERS TG A
ZRAETHKEIFRNSEER-
EREEERUZEREREZNZEN
BN EZREAEEE EMETEER
BIEBRMEEEE UNB TR
MEEE - (BAEIERER RERAIRTE S
BARMTEEZEERNERE ElefE
B RENHBIRANNERENTE
SERENER TREENER L&
SEMREN @R




This study showcases that children have clear views on
safety within organisations, particularly with regard to the
organisation’s programming, staff, feedback systems,
environment, and data protection processes. The findings
reveal certain critical areas where action must be taken to
establish standards and build trust between adults and
children.  Child-facing organisations must develop
guidelines for interactions between staff and children, and,
with parents, educate children on appropriate boundaries
and safe confidentiality. Organisation staff must be
upskilled to be able to better engage and build safe
relationships with children and support their changing
needs. Child-friendly mechanisms should be in place for
children to confidently share their feedback and views on
matters that affect them. Parents and child-facing
organisations must empower children with information so
they can have a say in how their data is being used.

Save the Children Hong Kong (SCHK) strongly
recommends that child-facing organisations adopt Child
Safeguarding best practices to promote a child-centred
culture across their operations and build a foundation for
effective implementation of the MRR.
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Background =

Hong Kong has established various legal and policy

frameworks to safeguard children's well-being,

legislation and international
United Nations

guided by local
commitments, including the

Convention on the Rights of the Child (UNCRC).

Recent data from Hong Kong's Social Welfare
Department (SWD) indicates an increase in child
maltreatment cases, particularly by adults in
positions of trust. For instance, figures show a rise

in newly registered cases of child maltreatment,

with 940 cases in 2020 increasing by 60% to over
1,500 in 2024 (Hong Kong Child Protection
Registry, 2024). The introduction of the Mandatory
Reporting of Child Abuse Ordinance
commencing on 20th January 2026, marks a critical
milestone in advancing Hong Kong's child
protection infrastructure.

In consideration of the growing number of child
maltreatment cases and to support the upcoming
MRR legislation, it is critical that organisations and
communities implement measures to not only
respond to harm, but also support prevention of

harm that arises within organisation settings.

sustainable and robust Child
Safeguarding culture within child-facing
organisations is critical to the successful
implementation of the MRR and protection of

children in Hong Kong.

Establishing a

Given the wide range of child-facing industries in
Hong Kong, the current legal frameworks, such as
the Protection of Children and Juveniles Ordinance
(Cap. 213) and various guidelines from the
Education Bureau (EDB) and SWD, are challenged
to provide child-safety standards that capture the
diversity of engagements with children across
different sectors. While the SWD recommends
institutions to establish internal child-safety policies
and procedures, there is minimal guidance on how
to establish and implement these, and no clear
definition of any officially recommended standards
that these policies and procedures should meet.
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This leaves institutions to self-determine their
policies and practices, contributing to potential gaps
between what staff, parents, or children can expect
from the various organisations they engage with on
a regular basis.

Since 2019, SCHK's Child Safeguarding Service has
provided staff training and policy development
support to child-facing organisations in Hong Kong
- reaching over 1,800 professionals from NGOs,
schools, activity and sports clubs, education centres,
and more. As awareness of Child Safeguarding
continues to grow in Hong Kong, a critical step is to
consult the major stakeholders of this topic - the
children of Hong Kong - and understand what they
expect from the organisations that serve them. In
support of children's right to participation in the
UNCRC, this research serves to ensure children’s
voices are heard, and continue to be heard, helping
to foster safe organisations that are child-centred
and safeguard children’s best interests.

To support stronger recommendations to local
child-facing  organisations  that incorporate
children’s views, this study aims to explore how
children define ‘"safety" within organisational
contexts and identify the factors influencing their
perceptions.

Engaging children as active participants in the
research process ensures that their voices, as key
stakeholders in the organisation-child engagement,
are considered. Through discussions with Child
Researchers, the following research question was
developed: From a child’s perspective, how do a
child-facing organisation’s child-safety systems and
structures impact the safety of children in Hong
Kong?
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Methodology FFZS /5%

This study was conducted in Hong Kong from December
2024 to October 2025, with data collection occurring
between May and September 2025. A child participatory
approach was applied from the research inception stage
to the data collection, analysis, and key finding
dissemination stage. A team of Child Researchers, with 6
members aged 14 to 16 (both boys and girls), was set up
and coordinated by SCHK staff to ensure that children’s
voices and ideas were fully taken into account across
every step of the research.

The research used a mixed-methods approach, integrating
both quantitative and qualitative methods. A survey
questionnaire and semi-structured guiding interview
questions were developed in collaboration with the Child
Researchers. The focus areas for children's views on safety
within this study include:

—= Organisation Programming
ZREERIEE R

—> Organisation Staff
BT (BREA)

—> Feedback Systems
RERFR G/ B R USSR B R R

- Organisation Environment
84

= Child Data Protection
BrRaE

587 children aged 9 to 17 from across
Hong Kong responded to the online
questionnaire, and children aged 9 to
11 were engaged via follow-up
interviews.
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Results of the Survey
D”§ mE

Respondent Demographic /& & SEH

Responses were from children aged 9 - 17. Of the respondents who disclosed their

SIS EBIE TS gender, the slight majority are female.
EEBRMRNRHET LRSS B

16-17 yrs [5&

o
24% Undisclosed

AFEEEE
9-10 yrs /i'_;_ﬁ 22%
4%

11-15yrs /5% Female
72% i
42%

A vast majority of respondents are of Chinese ethnicity, with smaller representation across a range of
ethnicities.

REHZHERER HtESHZHER D

Pakistani )
EBEEHEA 'Sr;)al LREA

b 10%

) Indian
Non Chinese ENEEA

gﬁ/i% 10%

ghinese
=R
97% Caucasian/White




Respondents represented a
variety of districts in Hong Kong.

XehEREBBNEEHE-

1.4% Yuen Long

1.5% Northern it&

1.2%

0 2.6% Sha Tin ;¥H

Tai Po

7CEA K

4.3% Tuen Mun

BFg

3.6% Tsuen Wan £ o
4.8% Kwai Tsing %5 o

P

O/O 4.6% Sai Kung
iil=

—0 5.8% Wong Tai Sin

3.7% Sham Shui Po iFki# o

/3

2.2% Central & Western ©

PEE 0% Islands BE

2.4% Southern @&

EAAL
1.8% Kwun Tong &

42.1% Kowloon City
FLBE
2.6% Yau Tsim Mong
JHREE
3.4% Eastern &
1.2% Wan Chai i&{F

Children’s Engagement with Child-Facing Organisations 53 Z B3R5 52 ZEAIHEIB T E)

Types of Child-Facing Organisations Attended by Respondents (other than school)

X oE 2 EBIBRE (BRFIN
63%

Tutoring
centres

mmEF

Activity
learning centres
SRIMEB L

Sports
teams

Ent

Frequency of Visits to Child-Facing Organisations (other than school)

25HARTS SR ERIIHAS (BRI BUSEER

Once or twice a month
FH1-2R%
12%

3-4 times weekly
Fi#3-4%
15%

5+ times weekly &85
6%

Less than once a month
BRVELR
19%

Community
centres

HEHD

Charit
/ NGOs

HEES | JEBRTES

(
Other than schools,

53% of respondents
attended child-facing
organisations at least
on a weekly basis.
Tutorial centres are the
most common.

BRT 2R Z25h>53%RI 5
ESEHELSIM—X
ART5 R ERURABRE SN
R RHZEMEHL
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Survey Results SAELR

Organisation Programmes 14#&;E5&h
When looking at an organisation, what matters more to you?

SRESEEFR U MERERAZEN?

Friendly staff RZHET
Rules for both staff and children’s behaviour 3% 45 FE AR E)

Professional certificates / licences / medals of the organisation

BRTHEBNERES S RIAES

Clear organisation mission statement BRI IEFE S A B2
A public website and/or social media ARt E4E B Bl 1 3 L REERTE

A way for children to give feedback to an organisation R EiR{HEE B 5%
Guidelines for protecting children’s data {R&E R ZE B FHES|
Guidelines on how the organisation runs activities safely Z& ;&8s IBEBEFi55|

Over 1 in 3 respondents said that friendly staff was their first priority when deciding whether to
engage with an organisation.

BE=22Z2—RGFERT RENIEAEBRMFIRAERS 2 AR BHNEEETRER-




In your experience, what makes an event or activity feel SAFE for you?
HEM= W—EBRRGELR A EEEIEBEEEL 207

There are the rules for
grown-ups [in the
organisation]. So, they are
not allowed to say
anything inappropriate.
[HIE4R] B S R E AR
FRLL IR R EFRIE A E E
BYEE -

Over 1 in 4 respondents reported that a clear plan for activities or events helps the activity feel
safe to them, while 23% noted that it was the organisation respecting different needs.

HBiaM s z—NZhE R~ AENEB 8 EEFEEMPIREIZ 2 M 23% NEEI5H 1418
EERFNERBDEEE-

4% 13%

A clear plan for the event was highlighted by older respondents, whereas respondents aged 9-10
years noted that parent consent was the more important factor.

FRBANZHE R 7 /EEREAEETE M 9-10 mARHEEL R BNRES e EEENEE-

o Stggs to protect children’s data
FREREERNER

@ Respecting children’s different needs
EEREAEEE @ Enough adults to watch over the activities
T E A B NEER

@ Clear plan for the event
BRFERVIEE 518

@ Parent consent for joining
REHER2MEHEESE




Staff Members #4858 T (BREAN)

Which of the following helps you feel the most safe about a staff member?

UrE%EEERNR M—ERSEEEZE T LLEFILURE?

. . Photo /Video proof of
Other people’s feeling experience in the job
about the adult AERA T (EATERAOBR A SV
Hith A B TRIFHE 7% B
6%

Professional training certificate
EXIFINES
19%

Friendly attitude Willing to keep secrets
RENREE AR IRTMER
51% 16%

-
51% of respondents said staff’s friendly attitude made them feel safe. Other key factors are
staff’s professional training certifications (19%) and their willingness to keep secrets (16%).

51%MNZHERT TEAERENEER MFARELZ -HMEERXSETIEASNERIIE

\Eﬁ% (19%) Mt FIRTHERIERE (16%) °




@ Willing to keep secrets
EHBERTWE

@ Professional training certificate

FXRIEEE
@ Photo /Video proof of
experience in the job

FERA TARASBRRYIR F BR

@ Other people’s feeling about the adult
Hm NEHETHE

@ Other
Hith

@ Friendly attitude
RENREE

9-10 11-15 16-17

Staff willingness to keep secrets was more highly valued in older respondents: 14% of
11-15-year-olds and 21% of 16-17-year-olds, compared to 9% of 9-10-year-olds.

HAEEE 2 159%MI9-105R A2 555 » 14%M911-155%F121%MY16-1 7RI i5E B/ 1SR S FGE

What is your preferred way of communicating with staff members?

MRBIREEE TR WM—E8@ 0 T LB IR ?

Other Efth 3%

Online groups #_E&£4H (c.g.Discord, Facebook) 5%

Social media

Messaging platforms 48_EHjIX posts /
(e.g. Whatsapp, Signal, Direct messaging etc.) comments

57% 3R Ee

(e.g. FaceBook,
Instagram)

14%

Almost half of the respondents preferred to communicate with staff via messaging platforms
Iike WhatsApp.
IE—¥MZHESEER WhatsApp SRS FERHEE T E@-




Are there trustworthy staff members you share experiences with?
TEEMEEREENE L BEEE N LRV A S ERIS 7

>

Qualities that respondents expect from trusted staff:

R EN A EREENETAGUTRE:

o10) 4 50% They can sr!are t.heir experiences.and | can Igarn more
0 0 about the situation or even the difficulty of life

PRI UN 2B CHEE EEREERRENE

Friendly, proactive,
No. | don't have Yes. | have a communicative, and sincere
’ ’ =, N =N
a trusted trusted staff & FERUEE EH
staff member member
BBESEE BEEET They are friendly and keep my secrets
FHETI ®ET RE GBRETHE

4 50% of respondents do
not have a trusted staff
member within

organisations.
Professionally trained, with certifications and relevant work

50% BYZEHEEREIEH experience \ .
B EEEENTEAS BWEZERIEIE AR S MAEM LIRS

. J

Feedback Systems REZZ T/ 2 RUKEE R B i
If an organisation wanted to get your feedback, what method would help you be honest?

MR- EEERRCNE S M—ERES B2 EEHEMCIE?

Online form #g_EF4&

Handwritten form FEE£4&

In person meeting E ¥ ¥ EE

Direct messaging on social media

RS FHEEAS
(e.g. Whatsapp, Instagram, etc.)

Email EF &4

Phone call EEEE4 15%

Almost 1 in 3 respondents indicated online forms would help them be the most honest.
=927 —NFHERN R LREAIUEBMPIEERERR.




Do you feel your feedback is taken seriously?

T AT R EB B RIE?

No, | don't feel my
feedback is taken seriously
BE BIRABNRE Yes, | feel my feedback
REWETEES is taken seriously
B BRARNRE

[- BB EER

Why children feel they are not taken seriously: Why children feel they are taken seriously:

REGRIFECRERRAEERFNRE: RpEGRFECHMRERHFNER:

FARSEMMEFE REREREN N \EEHNEE They respect it and try adjusting their rules or ways
Because | don't think they will waste time S e W 5 BRIV FREI S 5 =
caring about children’s opinions Give me more than 1 way to feedback
LERER—RREATN
Some feedback is never addressed
BLEERIEKREIICRE

Some staff would take our feedback as jokes DR Gene ek el el e o
LS T &M= B S eb a5 ) - ’
BEBTTREMERZMIK implement suggested improvements, and share
feedback outcomes publicly

No concrete action to improve the problem 4o et gy o HAME (A B DR , S B g SR O i
2 R ERER R T il RE A Rs [y o s RS

No, my feedback is not taken seriously . Yes, my feedback is taken seriously

BB RN RERERERLHR B AR RERRDSENT

Almost a third of respondents feel organisations do not take their feedback seriously, with older
respondents reporting this more than younger respondents: 31% of 11-15-year-olds and 36% of
16-17-year-olds, compared to 17% of 9-10-year-olds.

=92 —NRHERAEIELEREHFMNMIMNERE FRBRANZHE LFRB/NZHERE
36% BEREE 11-15 mZhEPEA 31% BEEE X 16-17T HRHERE 36% FERE L M
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Organisation Environment IR1%
When joining an activity run by an organisation, which of these factors matter to you?
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Cleanliness and tidiness ¥z, 3225

Security cameras / CCTV FAER B4R

Well-kept equipment Zif{RE RIF

Brightly lit indoors ERYL4REE=

Security guard B RZEE%S

Photo display of previous activities run by the organisation 38 B tE 2 1R ESh
Rooms / doors with windows SR LB E

Separate washrooms for adults and children B2 A B 52 25 7 F R

Almost a third of respondents reported that the cleanliness and tidiness of the organisation’s
environment was their highest priority when joining an organisation’s activity.
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Data and Privacy &¥l{R:#
What do you need to know about how the organisation is using your data to help you feel safe?
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What is my data used for? EERFENELINBER?

Who has access to my data? G ERERIRRMNEER 2

Where is my data saved? BV ERHATEEHHE?

How long will my data be used for? BRI BWERAZA? 37%

~

Almost half the respondents reported that knowing what their data would be used for was very
important for them to feel safe about sharing their data with an organisation.
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What are some factors that can help you feel more comfortable about sharing your experience or photo?

MREERZARERRA ENEE EEEZ B THREE?

Guidelines for protecting my data E¥}FE155|

Someone to explain the use B TfRIEE R B 53%

Using fake names AL A{BR% 49%

Being able to review how my data will be used o
DR TR 37%

7
The teacher will like,

. Other Eﬂﬂ 3% take photos of us

sometimes. | was like,

can you please delete

that photo? | don't

' N\ think | want that photo.
Almost two thirds of ZEMERHES 4TI

respondents said that guidelines FRoPRLER BERBER IR
on how the organisation ;%;;E*ﬁvﬁzzﬁg
protects their data would help ‘ ?

them feel more comfortable

with sharing their data.
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Discussion =138

The findings of this study highlight that children’s views
on safety are influenced by a mix of emotional,
environmental, and procedural factors. The study also
holds insights that may carry implications in light of the
upcoming MRR. It is therefore critical to consider how
children’s views intersect with the operational and legal
demands of mandatory reporting.

The study found that half of the respondents do not have
a trusted adult in organisations, and many feel their
feedback is not taken seriously. This highlights the need
for organisations to foster more child-centred cultures
where children feel heard, respected, and supported.
Responsive and accountable feedback systems are
essential to build greater trust with children and help
them feel safe enough to disclose concerns - a factor that
is foundational to the success of any mandatory reporting
framework.

Friendly staff play a central role in respondents’ decision
to engage with an organisation, which highlights potential
risks around adults abusing their position of trust. The
finding that some respondents feel safer when staff are
willing to keep secrets also raises significant concerns.
While this may reflect a desire for trust and confidentiality,
it also points to potentially dangerous risks if boundaries
are not clearly defined. Conducting criminal background
checks, such as the Sexual Conviction Record Check
(SCRC), before staff engage with children is a vital
safeguarding measure in this context. These checks
prevent individuals with harmful historical behaviour from
entering roles of trust, where power dynamics can be
easily exploited. They also help ensure accountability in
roles that inherently have influence, which is key in
reducing blurred boundaries and reinforcing safe
relationships. In the context of the MRR, organisations
must ensure staff are equipped to navigate these complex
dynamics with children - building children’s trust while
maintaining transparency about their duties to report to
local authorities and helping children understand safe
secret-keeping practices.
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Respondents showed a strong preference for messaging
platforms like WhatsApp or Signal to communicate with
staff. While this reflects today’s communication norms, it

also introduces safeguarding challenges. Clear guidelines,

official communication channels, and monitoring systems
are needed to ensure these platforms are used safely and
appropriately. Such efforts also help to ensure any
disclosures of harm that occur through these channels
are appropriately recognised and acted upon.

Although data protection was not a top priority for
respondents when deciding whether to engage with an
organisation, the finding that almost half of the
respondents said that knowing what their data is used for
helps them feel safe suggests that transparency can
enhance trust. Therefore, organisations may see greater
engagement with children if they are open about their
data policies and actively educate and share these
policies with children in child-friendly ways. Where
sensitive information may be shared with local
authorities, these child-friendly explanations of
mandatory reporting procedures can help foster more
confidence in children’s engagement with organisations.

Respondents valued clear plans, rules for adults and
children, and parental consent as indicators of safety; the
latter especially valued by younger respondents. These
elements contribute to structured environments where
safety is visible and predictable. As the MRR becomes a
legal requirement, organisations must develop Child
Safeguarding Policies and Procedures, and inform
families about their protocols, how disclosures and
suspected cases of harm are handled, and what reporting
obligations exist. This transparency supports families in
making informed decisions about their engagement with
an organisation and strengthens the protective
partnership between families and organisations.
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Recommendations
EEES

Child-Facing Organisations AR#% 52 ERO141E
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A significant number of respondents say they
don’t have a trusted adult in organisations, and
many do not feel their opinions are taken seriously
- citing that their feedback is never addressed or
leads to no change. Child-facing organisations
must establish and prioritise a child-centred
culture  where  staff and  organisations
demonstrate that children’s voices are actively
heard and supported, and actions are taken with
children’s best interests in mind.
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—= Organisations must provide regular, in-depth,
and job-specific training to staff to ensure
they are able to effectively communicate,
build trusting relationships, and support
children in ways that are considerate of their
diverse and evolving needs.

— Confidential and child-friendly feedback and 1R K 53 25 J £ i) 2 BB A0 25 5 1 41| » 0 P AR

—= Organisations

reporting mechanisms that are accessible to
children of all ages and abilities can further
encourage  honest  engagement  and
participation. Examples include online forms
shared via QR code or physical "worry boxes"
placed in safe, visible, yet private locations,
such as near washrooms.

must demonstrate
accountability  through a  transparent
mechanism that clearly states who received
the feedback and the confidential process
that will follow, and by communicating back
to children how their feedback has been
addressed.
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The combination of respondents’ preference to
communicate with staff via messaging platforms such as
WhatsApp, and feeling safer with staff who are friendly
and willing to keep secrets, could pose significant risks.
Child-facing organisations must establish and train staff
on internal reporting procedures, as well as clear
behavioural standards and boundaries for all staff
interactions with children, whether in-person or online,
and educate children about these guidelines via
child-friendly methods.

== All communications with children must use official
organisation  accounts, not personal ones.
One-on-one messaging should be prohibited:;
instead, group chats that include at least two
actively participating adults (the "two-adult rule")
should be used. Staff must not "friend" or "follow"
children that they work with on personal social
media accounts.
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—=» Organisations

= Staff must avoid being alone with a child in a private,

unobservable area (adhering to an "open door"
policy), and must avoid developing relationships or
giving advice that is outside the scope of their work
or may be inappropriate.

must  work with parents and
guardians to educate children on appropriate
interactions between adults and children, as well as
"safe confidentiality" compared to unsafe secrets,
(such as telling a child to keep secret that they have
been inappropriately touched). Children must
understand the dangers that secrecy can present,
and that some secrets must be shared to keep them
safe. This information must be communicated in a
way that aligns with children's age and
development level. Engaging children in these
discussions  emphasises  the  organisation’s
commitment to protecting children and strengthens
children’s awareness of what they should expect
from adults in society.

é Internal systems for reporting and responding to

child-safety concerns must be established, with
staff receiving training on how to uphold these
systems and take action in the moment of a
concern. Such systems, and clear guidelines on how
to implement them, help staff fulfil their duty of

care to children, while maintaining transparency,

trust, and confidentiality with children and their
families throughout the process of handling and
responding to the concern.

—_ Child-facing organisations must conduct robust

background checks, such as the Sexual Conviction
Record Check (SCRC), and reference check phone
calls to previous employers, on all levels of staff to
ensure those entrusted with children’s care are
appropriately vetted and the integrity of
professional boundaries are upheld.
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Respondents want to understand what their data is
being used for, as well as how their data is being
protected. Organisations can further educate and
empower children by engaging them in the data consent

process and informing them about how their data,

especially sensitive data related to their safety and
protection, may be disclosed.

== |n addition to obtaining the legal informed consent
from children’s parents and guardians prior to
collecting children’s data, organisations should also
obtain assent from children using child-friendly
methods.

é Informed consent and assent processes mean that
children and their parents and guardians are aware
of what data is being collected, the purpose for

collecting it, where the data will be used and shared,

and how children and their parents and guardians
can withdraw consent.

Respondents reported feeling safer when organisations
have clear plans and rules in place, as well as when
organisations demonstrate how they respect and
accommodate diverse needs.

== Organisations should seek to provide inclusive
activities with flexible participation options, as well
as communicate how their plans may be adapted to
suit children’s varying needs.

—_ Involving children in planning by co-designing
activities with them can empower children to share
their priorities and insights, which may not
otherwise be apparent to adults.
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Child-facing  organisations must develop  Child
Safeguarding Policies and Procedures and share them
with children and families in accessible formats.

== Policies and Procedures should outline the
standards and measures that the organisation is
implementing to ensure children’s safety across key
areas including: staff behaviour, recruitment and
training, safety within programmes and activities,
protection of children’s data, reporting and handling
of child-safety concerns, and monitoring the
effectiveness of child-safety measures in place.

—_ Offering regular orientations to families on these
measures and standards can introduce families to
the safeguarding frameworks and help them
understand the implications of legislations like the
MRR.
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Parents and Guardians XERESEA

Younger respondents especially rely on their parents’
consent to decide whether to engage with an
organisation or join an activity or event. Parents and
guardians must become aware and informed of Child
Safeguarding standards and practices to be able to make
informed decisions on behalf of their children, and better
hold organisations to account. By equipping themselves
with this knowledge, parents and guardians can actively
and confidently seek out such information from
child-facing organisations before enrolling their children.

== Parents and guardians should ask child-facing
organisations to share their Child Safeguarding
Policies and Procedures, including guidelines for
interactions between staff and children, recruiting
checks, standards to ensure programmes are safe,
mechanisms for sharing and handling safety
concerns, and measures to ensure child data is
protected. Working together with organisations to
understand and reinforce these mechanisms can
serve to enhance the protective rings around
children.

é Parents and guardians should share any relevant
needs their child has with the organisation and visit
the organisation’s facilities to assess the
environment's  safety features and ensure

programmes are suitable to meet their child’s needs
and abilities.
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Respondents want rules which can help set safe
boundaries for how staff and children
Organisations, parents, and guardians can support this
by educating children on the role of trusted adults and
the difference between safe confidentiality and unsafe
secrets.

—= Discussing boundaries, safety measures, and
privacy  with children in age- and
developmentally-appropriate ways can  help
educate children on recognising safe people and
environments, as well as what they should do if
they feel uncomfortable or unsafe.

—> Parents and guardians must work  with
organisations to help children understand that
reporting concerns about their safety and comfort
is an action in protection and prevention, with the
priority being the children’s safety and the best
interests of the child.

interact.
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Policy Recommendations EU{EE3E:%

After the initial implementation of the MRR, the
Government should consider expanding the scope of
Mandatory Reporters to include all child-facing
professionals, not just the 25 specified roles that have
been currently identified. This expansion would ensure
the inclusion of roles such as private tutors, front-line
staff, sports and activity coaches, and religious leaders.

Given the wide range of organisations that engage with
children in Hong Kong, the Government should consider
establishing Child Safeguarding guidelines that all
child-facing organisations across Hong Kong must
comply with, no matter the nature of their work with
children. This will ensure alignment across child-serving
industries and provide children and families with a
consistent outlook on what they should expect
child-facing organisations to have in place.

== Such Child Safeguarding guidelines should cover
the range of organisations’ operations and contact
with children and should include: behavioural

boundaries, recruitment and training expectations,

measures to reduce risks to children across
programmes, reporting and response to safety
concerns, protection of children’s data, and
monitoring and accountability mechanisms for all
safeguarding efforts.

—> Support must be provided to child-facing
organisations on how to establish and effectively
implement policies and procedures in a way that
aligns with their unique operations and contact
with children.

== The scope of the existing Sexual Conviction Record
Check (SCRC) should be expanded to include
individuals such as volunteers and self-employed
persons who may have contact with children. This
will help ensure wider communities such as parents
and NGOs can hold child-facing workers to
account by conducting thorough background
checks prior to employing them.
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Appendix PfiiR 3‘
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Terminology fi7:E
Child-facing Organisations a place or group of adults that provide services to and has contact
/ Organisations with children. This includes but is not limited to: tutorial centres
= Ay k k .« . N . . '
B SR HOMAR | 1R activity and sports clubs, and charitable organisations.
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Child / Children a person under the age of 18.
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Additional Resources Efth&R

An Executive Summary of this report can be found at:
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English version



https://drive.google.com/file/d/10qwy2iNFI4-Ma6qsfLCAb95mNFevW68T/view?usp=drive_link
https://drive.google.com/file/d/1w8ImxxpJdqpEucEKP7-8XopkZ0wZWYn8/view?usp=drive_link
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