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We began 2018 with the tragic news that four of our colleagues
in our Jalalabad, Afghanistan office perished in a terrorist
attack. Our offices throughout Afghanistan were temporarily
closed, but within one month of the incident, our programmes
resumed in all provinces except for Nangarhar (Jalalabad is
capital of Nangarhar Province), which reopened in October. All
our Afghan staff were unanimous in their stance that the best
way Save the Children could honour their beloved colleagues
who lost their lives is to continue our commitment to the most
deprived children of Afghanistan in general and Nangarhar in

particular.

This incident exemplifies the true spirit of Save the Children, the
organisation that | am honoured to serve. Save the Children
has the unambiguous ambition to transform the lives of the
world’s most marginalised and most deprived children.

Here at Save the Children Hong Kong, we have continued our
evolution to become Hong Kong’s premier child rights and
child-focused organisation. In addition to our continuous
contribution to global efforts on behalf of the most
marginalised and deprived children, we have increased our
domestic programmes in Hong Kong SAR and also increased
our engagement with local Hong Kong peers and stakeholders.
For example, we joined the Hong Kong Council of Social
Services in early 2018 and participated in sector discussions
which impact the children of Hong Kong. The launch of
the Commission on Children represented a step forward for
Hong Kong children based on advocacy that we and fellow
organisations undertook. Our Youth Ambassador Programme
as well as our Letter Exchange Programme continue to provide
an exciting platform for Hong Kong children’s voices to be
heard.

In 2018, we celebrated our contribution to the global movement
by hosting the 99th Annual Meeting for all global members
of Save the Children. We used the opportunity to feature
the voices of Hong Kong children and also shared our best

practices with colleagues around the world.

Please join me in thanking my fellow Board members, sub-
committee members, donors, partners and supporters, as well
as our staff and volunteers who have worked tirelessly and
passionately towards our collective mission to make the world
a better place for children around the world.

Thank you!
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FOREWORD
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Save the Children Hong Kong completed its organisational
restructuring in 2018 with an unwavering emphasis on efficiencies
and prudent financial management, quality programmes, as well as
commitment to Hong Kong children. In total, we dedicated $123 million
to our programmes which consisted of 28 projects across 11 countries
and regions. As a global organisation, our work directly helped 40.8

million children around the world.

Here are a few important highlights of our achievements in
2018:

- Healthy programme spending ratios and financial position: We
achieved a healthy programme spending ratio of 78% in 2018 and a

net surplus of $14 million contributing to our general reserve fund.

- Supported Hong Kong children and caregivers through the launch
of our Heart to Heart Parent-Child Programme: We piloted our
Heart to Heart Parent-Child Programme which allowed parents and
caregivers as well as children to learn concepts of child protection,
practical methods in parent-child communications as well as principles
of child rights and child participation. We also partnered with the
popular local online parenting platform POPA to release a video to

promote the positive parenting messages to a wider audience.

- Enhanced our Advocacy Capacity: A strong advocacy approach
in local communities is critical in effecting essential systemic
changes. We partnered with other child-focused organisations to
successfully lobby the Government of Hong Kong SAR to set up the
Commission on Children, advocated for the Government to review
its child protection policies in light of increasing child abuse cases,
and launched the Letter Exchange Programme to encourage Hong
Kong youths to participate in advocating for themselves as well as
for the wellbeing of less privileged children around the world.

- Invested in Monitoring, Evaluation, Accountability and Learning (MEAL):
Having strong evidence-based programmes is part of ensuring high
quality results in our work. We completed a Child Rights Situation
Analysis that methodically identified the needs of children in Hong
Kong to inform our programme priorities and establish a baseline for
impact measurement in Hong Kong. We also began embedding the
principles, tools and best practices of MEAL in all our programmes
and provided MEAL training to colleagues within our movement
and partner organisations in Hong Kong. These innovations in
our approaches are helping us to better guarantee lasting results
for children and are making us even better at delivering effective

programmes by turning us into a learning organisation.

In the following pages, you will read about our work in Hong Kong
and around the world, as well as testimonies from our passionate
supporters. 2019 is the year of Save the Children’s 100th Birthday
- your continuous support in our work is crucial to the wellbeing of

millions of children around the world for generations to come.

ANNUAL REVIEW 2018 | CEO's Foreword 3
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100 YEARS WORKING WITH CHILDREN
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Eglantyne Jebb launches the Save the Children Fund in
London, fighting to end children’s suffering across war-torn
Europe in the wake of World War |. It soon becomes the

first global movement for children.
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The first Save the Children workers arrive in Korea
where the Korean War leaves many children destitute
and living unaccompanied on the streets, and

malnutrition and associated diseases are rife.
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An outspoken champion for children, Eglantyne Jebb

drafts the historic Declaration of the Rights of the

Child, adopted by the League of Nations.
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Save the Children is the first international

aid agency allowed to return to Vietnam

after the end of the war.

HMRRRUES  REMRLZAS
BAMR  HERMBXRA7,0008E
BETRNRERMHRY -

We are the first to raise the alarm
about impending famine in Ethiopig,
soon feeding 7,000 malnourished

children a day.
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EEtADTTNAELE -

The Convention on the Rights of the Child,

based on our founder’s child rights vision, is
adopted by the UN General Assembly in
New York City, becoming the most
universally accepted human rights treaty in

history.
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After the Rwandan genocide, we set
up a family tracing and reunification
programme to help unaccompanied

children reunite with their families.
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Our five-year response to the
Asian tsunami is one of the
largest in Save the Children's
history, benefiting around one

million people.

EEBUPREERY

Save the Children Hong
Kong is established.
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During the worst ever outbreak
of the deadly Ebola virus, we
reach 4.6 million people, including
more than 2 million children,
across Sierra Leone, Guinea and

Liberia.

ANNUAL REVIEW 2018 | 100 Years Working with Children 7
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In 2018, we focused on-our newly
launched Heart to Heart Parent-
Child"Programme to support
local children .and caregivers.
Meanwhilé,iwe . continued to
support- the ‘work of’ our: pdartner
organisations-on. child protection,
child rights governance; education
and healthcare. Our domestic
programmes directly helped 4,521
children and adults in Hong Kong.

#8545 / Photo : #Z7 / Kit Chong, %8I REZE / Save the Children
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Children Learn How to Protect Themselves
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Taking care of children is a life-long responsibility for

parents. As children grow, they benefit from learning
to be more independent.With this in mind, Mrs. Leung
started looking for a suitable programme for her son
to learn about self-protection.

"I didn’t allow my son to play alone outside. | wanted
to be with him wherever he went," said Mrs. Leung.
Previously, even though she was always worried
about her son, she never openly discussed her worries
with him, fearing that it would affect him. Soon she
began to realize that such kind of protection might
not be best for her son. In the summer holidays of
2018, Mrs. Leung enrolled her son in the Happy
Childhood Healthy Child Activity run by Save the
Children Hong Kong together with Principal Chan
Free Tutorial World. She wanted her son, who was
about to enter primary two, to learn more about
self-protection and child’s rights.

Mrs. Leung believes that it is of great importance
for children to learn how to protect themselves. "By

learning to protect themselves, at least they will be
able to know about their rights and express their
feelings," explained Mrs. Leung. Her son even brought
the discussion of child’s rights back home after
attending the programme.

Since Save the Children Hong Kong launched the
Heart to Heart Parent-Child Programme (H2H) in
2018, we have been working closely with various
organisations including kindergartens, primary and
secondary schools, Principal Chan Free Tutorial
World and the Society for Community Organisation.
The Happy Childhood Healthy Child Activity teaches
children about the different kinds of violence as well
as the potential risks children face in the community.
With child participation as its core, we highly
encourage children to learn to express themselves,
and protect themselves.

ANNUAL REVIEW 2018 | Hong Kong Programmes 11
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Develop Confidence
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Empowering Refugee Children to

L1111

Since Yves Congo and her family arrived in Hong Kong a

year ago, her children did not have many opportunities to
play outside and have fun. For her son (pictured above, first
child from left), the opportunity to participate in the summer
camp organised by Christian Action’s Centre for Refugees
became a truly valuable and unforgettable experience.

"Being away the whole day with nature and animals and

playing with other kids was just wonderful," said Yves Congo.

"He felt so happy and couldn’t stop talking about what they
played, what he saw and the new friends he made."

As the camp came to an end, all the participating children
received a medal at the closing party. "My son was so thrilled
by the medal; he didn’t put it down for days," said Yves
Congo.

Save the Children Hong Kong supported the summer camps
organised by Christian Action’s Centre for Refugees, to help
these refugee and asylum seeking children explore their
potential and develop their talents. Through a wide variety
of activities offered at the summer camps, we helped these
children build bonds with their peers, while enhancing their
self-confidence, as well as mutual respect and support.
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Good Parenting
Education
Programme

to Promote Positive
Parenting
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Since 2016, Save the Children has supported the
Good Parenting Education Programme run by
Against Child Abuse (ACA) in Hong Kong. The
programme aims to decrease child abuse by
encouraging the public to report suspected child

abuse cases, while also promoting positive parenting.

Yiu Chan, a full-time housewife and a mother
of two, said since joining the programme, she
has become more patient with her kids. She has
improved her emotional intelligence and also her
confidence overall. "Before that, | never really
listened to their hearts. But now, what | would do
is spare some time to talk with them and play with
them everyday. | just feel so much happier now,"
said Yiu.

In the past, Yiu worked as a yoga teacher in
mainland China. Now, as part of the programme,
she has become a volunteer yoga teacher
teaching her fellow parents. She feels truly
grateful for this opportunity. "l teach yoga once
a week in the centre. | feel so passionate about
it. My dream is to become a yoga teacher again

when my daughter starts kindergarten," said Yiu.

Through the programme, parents are able
to learn more about positive parenting and
acquire skills to cope with children’s behavioural
problems. They can also serve as volunteers
to teach hobby classes — all these aim to help
participating parents establish a mutual support

platform among themselves.

ANNUAL REVIEW 2018 | Hong Kong Programmes 13
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Violen and abuse have a devastating
t children. At Save the Children,

str el to ensure that violence against
chlldﬂi\ will no longer be tolerated.
n 201'8 Save the Children'Hong Kong
suppol*ted protection programmes in

1L4-Bhutan, Cambodia, mainland China,

i Nepal, Thailand, Sri Lanka, Laos and

Indonesia, directly providing services to
100,583 children and adults and reaching
as many as 1.7 million people through
activities improving public attitudes
towards child protection, and increasing
public awareness on child protection

issues.
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China: New Mechanism
to Better Protect
Sexually Abused Children

In Ching, investigation into suspected child sexual abuse cases
usually involves numerous rounds of questioning of the victims
separately by public security officers, the procuratorate
and lawyers court. Repeated recall and description of the
traumatic experience can create additional suffering for the
victims. To assist these victims, Save the Children partnered
with the Public Security Bureau, judiciary, healthcare services
and a social work organisation in Panlong District in Kunming
to set up a local One-Stop Evidence Collection and Protection
Centre in March of 2018. Children suffering from suspected
sexual abuse can go through the inquiry, body and health

check-up and injury assessment within one single visit.

Moreover, a multi-disciplinary working group comprising
various professionals such as social workers, medical
workers and psychologists conducts quick assessments on
each case, then formulates a rehabilitation plan for the child

and his/her family, and later carries out follow-up checks.

The centre is the first of its kind in Southwest China. The
Juvenile Justice Committee of China Association of Criminal
Procedure and Law will conduct on-going research on its unique

consultation mechanism.

A police officer from the Panlong Sub-district of the Public
Security Bureau said, "The centre works on the principle
of maximising benefits for children, which is conducive to

combating crimes and protecting the rights of minors."

EHE: RIERERS
Nepal: Ending Corporal

| :'1. Punishment against Children
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"After my husband passed away due to prolonged sickness,
| got overwhelmed with stress and increased workload. |
even started beating my children on a regular basis," said
Kiran Paswan, a mother of four children from Gaushala
municipality of Mahottari district in Nepal. "However, after
| attended the training on positive parenting, | became
conscious of my damaging habits and refrained myself from

such bad behavior."

Through the Child Protection in Communities and Schools
(CPCS) project, Save the Children conducted a total of 350
training sessions on positive parenting for parents across
Nepal, aiming to create a safer, more protective and child-

friendly environment in the home and community.

One of the most prominent achievements of the CPCS
project was the passing of Nepal's Children’s Act 2075 on
18 September 2018, that protects children against all types
of corporal punishment, including physical & humiliating
punishment in all settings such as schools and homes. The
newly passed law follows eight years of advocacy and

campaigning by Save the Children and other organisations.

The new Act establishes Nepal as the first country in South
Asia and the 54th country globally to achieve a complete
ban of violent forms of discipline — an important stride

towards making the country a safer place for children.

i
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Education is every child's brightest hope for a better
future.!\t Save the Children, we strive to ensure that
all chi-lﬂren will learn from a quality basic education.
In 2018, Save the Children Hong Kong supported
educu@n programmes in Cambodia, Laos, mainland
Chinc?,-'Thailand and Vietnam, directly providing
services to 253,650 children and adults, and reaching
as many as 6.2 million people through activities like
public awareness campaigns about local educatio
issues and the importance of school attendance. =
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Thailand: Improving the Education Quality of
s=. Ethnic Minority Children
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Decades of conflict have significantly disrupted the
education of ethnic minority children throughout
southeast Myanmar, including in Karen ethnic minority
areas. Teaching in these areas bordering on Thailand
is a challenging profession — teachers are underpaid,
not highly regarded and receive inadequate training

and support.

Save the Children implements a project in partnership
with the Karen Teacher's Work Group (KTWG) in
Thailand, aiming to ensure that conflict-affected
children in Karen areas have access to quality basic

and non-formal education.

The cadre of Mobile Teacher Trainers (MTT) of
KTWG visits teachers in their schools, observes
their classroom practices and provides feedback and
support, striving to improve their teaching skills, and
ultimately the quality of and access to children's

education.

"I have been working as a teacher for many years, but
| have not had any chance to learn about teaching
methods," said Naw Kin Than Ye, a teacher at Shaw
Hko School, Mutraw district in Southeast Myanmar

who has attended the MTT training.

"From the training, | learned new teaching and
management skills for my work. We learned how to
teach using games as well. This training will benefit
every teacher attending the training. They will go
back and share with their colleagues, so it will help

improve children's learning."
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Cambodia: Promoting Early Childhood Care and
Development in Floating Villages

Kampong Kda Community Preschool Centre was built
in Kampong Chhnang Province of Cambodia in 2018.
The single-classroom centre is located along the Tonle
Sap River, and holds classes from Monday to Saturday.
Before the centre was built, there were no preschool

classes.

Chhean Thia Sovan Molika, a five-year-old girl and
student at the preschool, said, "I am very happy when
| study at the new building. Now | can count, read, and
play with my friends, and | can sing songs. This centre

has a toilet and | love this centre!"

In Cambodia, the children living in the 137 floating
villages along the Tonle Sap river and lake in Kampong
Chhnang and Pursat provinces rank among the least
likely to have access to quality early childhood services.
They also suffer from high malnutrition rates and lack
access to quality health services, education, water and

sanitation.

Save the Children has been working with various parties
to support these communities in providing safe and
hygienic opportunities for young children to learn. Our
Early Childhood Care and Development centres create
friendly learning environments for children from three
to five years of age, and promote early childhood care

and development within communities.
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At Save the Children, we strive to

ensure that n ild will die from

auses before their
ay. In 2018, Save the

preventa
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Children Hong Kong supported

children's health and nutrition

“ ﬂ+ 1 programmes in mainland China,

i:'r directly improving the lives of
- 205,116 children and adults, and
‘-,.-* {3 reaching 269,211 people through
-::, activities like public awareness and

health education campaigns.
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China: Mobile Phone-Based
Management System Raises
Child Vaccination Rates

Vaccination is an effective means to lower the
child mortality rate of those under five. However,
due to various factors, child vaccination rates are
relatively low in some remote areas. In China’s
distant mountainous regions, it is typically a
challenge to maintain accurate records of child vaccination,
primarily because of a lack of computers in village clinics to
connect with the health authority’s system. If parents forget to
bring a child’s vaccination record to the clinic, it is impossible for
village doctors to determine whether the child should receive a
vaccination or which vaccination should be given.

To improve the situation, Save the Children developed a mobile
phone-based information system to meet the practical needs
of villages. The app allows primary health care workers to use
a mobile phone to access and input a child’s basic information
and vaccination records in the health authority's system. Village
doctors can also send messages via a mobile phone to children’s
guardians to remind them when to take their children to
receive vaccinations. The system also serves to transmit health
knowledge.

When the system was introduced in Xuanhan County of Dazhou
City in Sichuan, Save the Children provided training to the
local medical workers and village doctors who work on child
vaccination in clinics, helping them learn how to use it. Every
village doctor was provided a mobile phone with the system
installed. Since inception, its impact has been significant. Not
only has the system improved vaccination management, but it
also has raised children’s vaccination rates. In 2018, infants under
one year old in Xuanhan County that have received all needed
vaccinations account for 93.19% of all infants — the highest
among the five counties in Dazhou.

At the end of 2018, the Disease Control Centre of Dazhou City
entered into contractual cooperation with a technology firm,
planning to promote this mobile app in the other four counties
of the city, striving to enhance the capacity of vaccination

management.
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China: Integrated Management Training for
Child Illness and Health Improvement

"In the past, the biggest problem was failing to diagnose
what illness a child suffered. Now with the help of the
pictorial handbook on the Integrated Management
of Childhood Illness (IMCI), | have become more
familiar with the procedures involved in the integrated
management of child illness, knowing what treatment
they need, without overly relying on antibiotics
anymore," said Mr. Wei, the village doctor of Yongwu
Village from Danjia Township of Cangyuan County in
Lincang City of Yunnan Province, China. Mr. Wei shared
his more than one year’s experience of adopting IMCI to

offer medical services to his fellow villagers.

Save the Children has conducted training in IMCI for
village doctors in Cangyuan County as well as Moyu
County of Xinjiang Province. We provided them with
guidlines on the integrated management of child illness,
for children aged one day to two months, as well as
those from two months to five years old. Village doctors
follow these to better assess, classify and diagnose child
illness effectively and provide suitable medical treatment,
thus reducing the risks of morbidity, mortality and

disability among children under five.

A villager surnamed Wei said, "The health of my son
has improved in recent years. | used to worry so much
about him once he got sick, but now, if he becomes sick,
he can recover very soon by getting treatment from the

village doctor. "
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In times of crisis, children are the"most

vulnerable. Save the Children is always .otw_

the'ready — among the first to respond and
thellastito leave. In 2018,5Save the Children's

'gloBul"Imovement reached 9.3 million children
=4 ‘1H ’E‘mergenmes fthrough 113 humcmltarlan

-
fresponses in 58 couhtries. 'l!' I

Save the Ghildren Hong Kong's Children's®
Emergency Fund (CEF) empowers our global
humanitarian workers to respond immediately
and effectively, giving children the help they
need most, when they need it most. In 2018,
through the CEF, we directly supported a
range of large-scale global responses to
emergencies, including the Yemen crisis; the
Rohingya crisis; the earthquakes and tsunami

in Lombok and Central Sulawesi, Indonesia;.the
floods in Kerala, India; Typhoon Mangkhut in
the Philippines; droughttand conflict:displaced
persons in Ethiopia; and conflict-affected
children and families in the Democratic
Republic of the Congo.

To ensdre that emei’gencies get the attention
and support they deserve; Save the Children
Hong Kong also made a key contribution to Save
the Children's global Children's Emergency Seed
Fund (CSF), which can be deployed immediately
to kick-start relief activities while we wait for
additional support to flow in. Through the CSF,
the global movement provided lifesaving support
to dozens of emergencies in 2018.
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ANNUAL REVIEW 2018 | Humanitarian Response 27



EpfEM R B /B0l

Indonesia Earthquakes & Tsunami
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In July and August of 2018, multiple earthquakes struck off the
Indonesian island of Lombok. Over 450 people were tragically
killed and more than 1,400 injured. Save the Children, through
our partner in Indonesia, Yayasan Sayangi Tunas Cilik (YSTC), was
very quickly on the ground providing vital support to thousands
of children and families. As of 22 October 2018, we had reached
20,485 people, including 11,273 children.

On 28 September 2018, a devastating tsunami with waves
up to six metres high was triggered by a powerful 7.4
magnitude earthquake in Central Sulawesi. Over 4,300
people were killed and thousands more injured. Over

170,000 people were displaced.

As of 31 December 2018, Save the Children, through YSTC, had
reached more than 87,000 people (including more than 38,000
children), having been one of the first humanitarian agencies
on the ground. Besides delivering vital items such as shelter
kits, mosquito nets, hygiene kits, and conducting water trucking
activities, we also set up Child Friendly Spaces and temporary
learning centres, provided children with psychosocial support,
and reunited separated families. Save the Children Hong Kong
also secured a HKD 3 million grant from the Government of
Hong Kong’s Disaster Relief Fund to provide essential hygiene

kits, back-to-school kits, and temporary classroom kits.

Amel* (12) was one child who benefited from a Child Friendly
Space. When the earthquake struck, she became separated
from her family. After reuniting with her family, they lived in
the camp for internally displaced persons. "The situation in the
camp is usually boring," said Amel*. "But the team from Save
the Children comes twice a week to play with us. | really like
to play outdoor games - I’'m really happy to do that. | have

lots of friends."
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Children in Yemen are living in the world’s worst
humanitarian crisis. As many as 85,000 children under
five may have died from extreme hunger or disease

since the war in Yemen began in 2015.

Save the Children has dramatically scaled up our
humanitarian response in Yemen.We have provided food
for 575,000 children and treated more than 152,000
children for malnutrition since the start of the crisis.
We have also reached more than 12,500 children
through our mental health and psychosocial support

programmes.

There was a dramatic increase in the killing and maiming
of hundreds of civilians, including children after the
battle for Hodeidah escalated in 2018. The blockage of
food and medicine delivery to the country endangered

the lives of thousands of children.

In October 2018, Sameer*, 8, was badly injured in an
airstrike when a bomb hit close to the farm where
he lived. Save the Children paid for his operation and
the medicines. Save the Children is also helping him to
recover from his experiences by providing psychosocial

support.

"I wish the war would stop, things would calm down,"

said Sameer.
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Yemen Crisis: the World’s Worst Humanitarian Crisis
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Rohingya Children'’s Crisis
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From August 2017 to December 2018, more than 725,000
Rohingya — including close to 400,000 children — fled to

Cox’s Bazar in Bangladesh, following a rapid and alarming

escalation of violence in northern Rakhine State, Myanmar.

These new arrivals joined hundreds of thousands more

Rohingya who had fled their homes previously.

As of December 2018, Save the Children had reached more
than 454,000 of the total affected Rohingya children in
Cox’s Bazar since August 2017, including a large majority
of those who have been orphaned or separated from their

parents.

Save the Children has done this by setting up nearly 100
Child and Girl-Friendly Spaces in the Rohingya refugee
camps in Cox’s Bazar, which have provided more than
54,000 children with a safe space to play, recover and
be children again. Through these centres, we also offer
programmes providing protection, access to education,
health and nutrition, food and water and sanitation
services. In addition, more than 218,000 children have

been benefiting from psychosocial support activities.

Anwara Begum* (11), who takes part in our art programme,

said, "My favourite thing to do is to draw pictures when |
go to the Child Friendly Space and have them displayed on
the wall. | have really enjoyed being part of the project and

drawing pictures with my friends."

India: Kerala Flooding
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In August 2018, the southern Indian state of Kerala was

hit by its worst flooding in close to a century, which
devastated entire communities and took more than 490
lives. It is estimated that 7 million children were affected.

Save the Children had reached 8,083 beneficiaries by
November 2018, including 2,074 children. Save the
Children’s immediate response provided families and
children with essential items like bedding, mosquito
nets and clothing, as well as access to clean water and
hygiene. We also set up Child Friendly Spaces, which
provide essential psychosocial support and a safe place
for children to overcome their distressing experiences. In
addition, we supplied education materials to help children
get back into school.

In support of its efforts to distribute essential items, Save
the Children Hong Kong obtained a grant of HK$1.786
million from the Hong Kong Government’s Disaster Relief
Fund. The grant was used to provide hygiene, household
and kitchen items, as well as shelter kits and education
kits, to benefit flood victims in Kerala.

Balamurugan, 39, and his wife Mani, 33, are migrant
labourers who live in a one-room shelter. They lost all
their belongings in the floodwater. Thanks to the funding
Save the Children Hong Kong secured from the Hong
Kong Government, “We received kits that contained
utensils, soaps, buckets, mattresses and a solar lamp. We
even received school kits for our children.We could not
have asked for more,” shared Mani. “They provided for
all the essentials that we lost and the shelter feels like
home again,” shares a relieved Balamurugan. “We have
gone back to living our dream of building a fulfilled
home for our children,” he adds.
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At Save the Children, we respect children's right to be heard and

ADVOCACY & CAMPAIGNS

believe all children should be able to express their views and influence
decision-makers. In Hong Kong and mainland China, we work very
closely with children, empowering them as agents of change and

amplifying their voices.



. i=hat ! Photo : Z 34 / Darric Lee,
ﬁ%ﬁ-\igﬂq&-ﬁ/ Faculty of Social
/" ~Sciences, Unive:sitg of Hong-Kong S

RB|EEABNERRETF

Letter Exchange Programme Connects Youth

from Different Countries
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In 2018, Save the Children launched the Letter Exchange
Programme for young people from different places of the
world to share their life experiences and thinking, in order to

promote the consideration of child rights in their communities.

Cindy Tse, a Form 5 student from Hong Kong and Nilakshini
from Sri Lanka have become pen pals, sharing with each other
their joys and troubles in life. Cindy mentioned in her letters
about her academic pressure and problems in her daily life,
as well as her hope for the future. She wrote, "People say that
students have a low ability to resist stress, but no one cares
that part of the stress is in fact academic stress. People always
think it is our fault. Sadly, the whole society just thinks the
same way." Cindy hopes that Hong Kong students can have an
open and enjoyable learning environment and play space to

reduce stress.

Nilakshini from Sri Lanka talked about her family life. Due
to family problems, she is not able to enjoy a stable living
space. However, she studies very hard and her dream is to go
abroad to study law in the future. She hopes to improve and

contribute to her country with professional knowledge.

After joining the Letter Exchange Programme, Cindy sees
that creativity can bring about change for child rights and
lead the trend in society. Children from all around the world
can contribute to promoting child rights. She is working with
her friends to conduct a social experiment to find out how to
reduce bullying in schools. Besides using letters for exchange,
Cindy hopes to better understand child rights issues in the
future through communicating with youth in other countries

via other platforms.
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"Building Dreams" for Children with Disabilities in China
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At Save the Children, we believe all children deserve an
equal chance for a quality education. In China, children
with disabilities are amongst the most deprived and face
particular challenges in accessing and completing a quality
education. Government data suggest that about a third
of special needs children do not complete nine years of
compulsory education. Over the past decade, Save the
Children has been advocating in China to help children with
disabilities go to mainstream schools and study with other

children.

We launched a photography project in 2017 as a way to
raise public awareness of the situation. We invited Yuyang
Liu, a freelance photographer, to teach children of mixed

abilities to express themselves through photography.

One participant, an optimistic and outgoing boy named
Xiaozhi from Jingdong County in Pu’er City of Yunnan
Province, was enthralled by the potential of photography to
tell stories. Due to family genetics, he is much shorter than
children of the same age. The photographs taken by Xiaozhi
and his friends show the joy that inclusive education brings

to their lives.

In 2018, we helped these children realise their dreams by
organising a photo exhibition tour — which served as an
effective public engagement opportunity to further raise
awareness of the right of every child to quality education,

and help children with disabilities access general education.
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We are tremendously grateful to all those

who have supported Save the Children
and worked alongside us to help millions
of children around the world survive, learn

and be protected.
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and producer. He has been the Ambassador ¢

i Children Hong Kong since September 2016. T
l i these years, he has joined hands with his f;
other artists to support us by participating*in ac
such as Gala Dinner and Christmas Jumper Day.
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Mrs. Cathy Lee has been our Patron since 2016. Since L 1
then, she has set up and continued to fund the Children’s - J EﬁET JUNATHAN WONG

Emergency Fund (CEF) and chaired the Gala Committee

annually. In addition, Mrs. Lee has regularly leveraged her | E"]%EE%&%R% CH"_D SPUNSORSHIP DVOCATE

media exposure to raise awareness and advocate for the
survival, education and protection of children in Hong Kong
and around the world. Over the past few years, Cathy has

personally supported and funded many efforts of Save the
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three children, urging the public to help and protect the h ] Kite o th4% [R] % | RE=BRE ; fbtE h 3 %
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vulnerable children in Cambodia ' . ; BRMEAIET — SR GASEER PN THE - ; - "
: : Jonathan Wong is a singer-songwriter, dancer—choreogrupheAund actor. Beﬂre he became our Child
382018 £ | R XEH ] i Sponsorship Advocate in 2018, he had participa€edsin. our variotisfevents such as "Flying Kite Family

Carnival” and Gala Dinner, as well as written a song for?emm ay ss of our work.

'Cia-‘ﬂ 2 j

=



4.1’ 'BJ
— )

L

GALA DINNER
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The event, themed “One Moon One Heart”, was
held on the eve of Mid-Autumn Festival and was
generously supported by over 400 distinguished
guests. Aaron Kwok was invited by our Patron
and Gala Committee Chair, Cathy Lee to join
a lighting ceremony, representing the generous
donations from guests who supported the Early
Childhood Care and Development Programmes in
Cambodia.

We express heartfelt thanks to all donors,
event sponsors and celebrity guests including
Donna Chu, Janet Ma and Michael Wong. Their
generous support allowed all the donations that
were raised at the Gala Dinner to go directly
to support children.

INAUGURAL CHARITY GOLF TOURNAMENT
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Our first Annual Charity Golf Tournament was held
at Hong Kong Golf Club Fanling Course on March 8.
The event saw 100 golfers playing a high standard
tournament, followed by an exciting and engaging
dinner with live charity auction. Special thanks goes
to the event sponsor, Tsang Chik Kwai Tong Charity
Foundation Fund Limited, as well as numerous
institutions and individuals including Gigi Chao,
Patrick Dunn, Linda Wong and Simon Yam. The event
raised more than $1 million for Save the Children's

programmes.

CHRISTMAS JUMPER
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"Christmas Jumper Day" was held for the second year
in Hong Kong. We are so grateful for the support
of many schools, corporates and various celebrities,
including our Patron Cathy Lee, Ambassador Donnie
Yen and his wife Cissy Wang, Child Sponsorship
Advocate Jonathan Wong, Child Ambassador Peppa
Pig, AGA, Kenny Bee, Alice Chan, Eunis Chan, lan
Chan, Vicky Chan, Sue Chang, Sisley Choi, Chiu Fung,
Anne Heung, Ming Jai, JW, Rosamund Kwan, Emily
Lam, Robynn & Kendy, RubberBand, Snow Suen, Zhang
Zilin and Zhou Mi.

Special thanks also goes to The Clearwater Bay
Golf and Country Club Hong Kong (CWB) for fully
supporting our large-scale outdoor event "CWB
RED CHRISTMAS FEST 2018". All proceeds from the
activities and tickets of the event went directly to our
organisation to help the most vulnerable children in

Hong Kong and around the world.
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After having finished my Masters in Global Health and
Development in London, | was very fortunate to be given
the chance to do a three-month internship at Save the
Children Hong Kong. During my time there, | was given the
opportunity to work closely with the various departments
within the organisation, including Partnerships and Philanthropy,
Advocacy and Campaigns, as well as both the International

and Domestic Programme Teams.

My contribution within these three months included multiple
responsibilities, such as participating in organising corporate
fundraising events, and presenting the humanitarian issues in
Yemen and their impacts on child rights issues to secondary
school students. | also did research work to help develop the
Young Voices report, as well as a legal proposal to eradicate
Physical and Humiliating Punishment in Hong Kong. | enjoyed

my work so much that | continued even after | left Hong Kong.

It has been an absolute blessing for me to be able to
contribute to the incredible cause of Save the Children, which
| am personally deeply passionate about, and a particular
joy to be welcomed into a team in which everybody was
passionate, compassionate, hardworking and a sheer
inspiration to work with. From the first day, | was met with
warm friendliness from everybody in the office, some of

whom will no doubt be my life long friends.

I am now working full time with Save the Children in
Singapore. | am so grateful for the wonderful internship
experience in Hong Kong - which has enabled me to
further my contribution to the organisation, and most
importantly, to the most vulnerable children around the

world.
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| first started volunteering at Save the Children Hong Kong
(SCHK) in 2014 as a secondary student, coming to the
office once a week to help out with administrative tasks.
When | came back as a summer intern in 2018, SCHK was
so different from what | remembered. | was so proud of the
growth that this organisation had undergone allowing me

to better support children since the last time | was there.

At the beginning, | was assigned to the two-man team that was
overseeing Christmas Jumper Day, where | helped brainstorm
how to expand its reach, to encompass a greater audience of
local students and the Cantonese-speaking majority. Later on,
| also compiled information on the Rohingya crisis and made
it age-appropriate for the different groups of kids. | decided
to make the most of my internship so | ended up supporting

some additional tasks: translation, designing and illustration.

I’'m especially proud of the "magnum opus" of my internship:
the children's workbook that | helped illustrate. | have always
been, still am, and always will be grateful that | was given the
opportunity to join the project. The fun | had with illustrating
the workbook — coming into the office with my watercolour
set and art tablet, drawing some silly stuff sometimes —
is what led me to agree to be an unofficial artist of the
communications team during my last few days at SCHK, and

even after the internship had ended.

I am very grateful | could intern with SCHK. | wish all the
best for SCHK in their years to come, and that someday,
their work will be no longer be required because children
worldwide are finally in a place where they can grow and

thrive safely.
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During my time at Save the Children Hong Kong, | was
involved in one of its new domestic programmes, known as
Heart to Heart Parent-Child Programme.Launched for the

first time in Hong Kong, my mentors, Kit and Christine, and

| were responsible for its preparation and implementation.

We cooperated with two local NGOs and conducted a
series of workshops to deliver messages regarding child

rights and child protection.

During the preparation, | researched on the objectives and

recommended activities, then converted my understanding

into designing the curriculum for our local workshops.

The preparation work was consolidated into a workbook
- a sound tool for children to make reference to and
encourage active participation through interactive
activities. When leading sessions, it was tricky at first to
grab children’s attention and convey messages clearly, but
we adhered to the children-centred principle that allowed
our participants to freely express their feelings and

thoughts. More importantly, the shifts in participants were

captured by our evaluation tools, namely progress reports,

and pre- and post-workshop questionnaires, in which
children showed higher self-esteem and were more willing

to share their opinions.

Apart from the programme, Save the Children Hong Kong
has given me an impression of "familyhood" that is built on
peer recognition and mutual support. This was especially
felt during team meetings, where staff would take turns to
share their weekly progress and their inspiring encounters
and stories. Usually, the meetings would end with rounds
of applause to showcase team spirit, and it was always
heart warming to hear words of appreciation. This
culture exhibited by the organisation, is nonetheless, the
cornerstone of every success it enjoys, and thankfully, |
could be part of it.
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< 1E&E Molly Chu

During the summer of 2018, | worked as an intern with
Save the Children in Sri Lanka in order to broaden my
horizons and fulfil my graduation requirements of the
University of Hong Kong. Our team was responsible for
visiting tea estates in Nuwara Eliya and analyzing the
impacts of Save the Children’s projects on livelihoods of
the community through interviews and workshops. After
almost two months, | would say every moment of the trip
— woven with tears and laughter — has given me the best

summer of university life.

Looking back, the internship was never an easy task but
we managed to rise to different challenges. Among those
language differences were always the biggest challenge,
especially during the process of translating children’s
letters. As a comparative literature student, | have learnt
the impossibility of transparent translation because of
cultural and language differences. To translate ideas more
accurately, | repeatedly checked dictionaries, compared
multiple translations and beware of contextual differences

between two regions during translation.

Although language differences sometimes troubled us,
it facilitated cross-cultural friendships. In the final letter
writing workshop, we gave the children Cantonese names
and they gave us Sri Lankan names. The workshop ran
overtime because those children eagerly wanted us to give
their family and friends a Cantonese name with positive

meanings.

Lastly, with the help from local people including our
supervisor Methsiri, coordinators and children, our team
managed to go through all challenges. | wish | could once
again express my deep gratitude to them. In accordance
with Save the Children's child safeguarding policy, | did not
keep any contact information with the children. However,
if | will see them someday, | hope we can deepen our
friendships — drinking Ceylon tea, soaking up the beautiful
evening sunset in tea estates and enjoying our time with

each other.
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Grade 11, Singapore International School
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FENMEXERSER F+—H

Grade 11, Canadian International School

Our Youth Ambassador programme features a series of
workshops, coaching and mentorship that empowers high
school students (aged 15-18 years) to use their voices,
perspectives and expertise to generate awareness of
critical issues to improve the lives of children.

_

"This was an opportunity for me to meet with people who,

like me, enjoy helping others. This Ambassador programme
taught me a lot of skills that will benefit me in the future
and | highly encourage students to join. It taught me how
to become a better leader and work collaboratively. | had
to work with people | have never met as well as take on a

leadership role and delegate tasks to people.”

s ol
"The experience and exposure was both informative and
diverse, ranging from a visit to the Centre for Refugees,
where we heard personal stories from asylum seekers, to
the Google head office, where we were shown different ways
in which we could use technology and social media to help
advocate for important issues. | felt that this experience was
extremely rewarding as | was able to strongly understand
issues of global significance and then discuss my ideas with
like-minded peers. | also better understood how | could

develop and use my skills to advocate for important issues."
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PARTNERING FOR IMPACT
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Partnership with corporates and foundations allows
us to do more for children by leveraging our internal
expertise, as well as the expertise and resources of our
partners. Through strong partnerships, we have created
some of our most sustainable and transformative
work for children on health and nutrition, protection,
and education issues. We work together to ensure our
partnerships bring meaningful changes to children as

well as benefits to our partners.

SmarTone and Save the Children have been partners
since 2017. We significantly strengthened our
partnership in 2018, striving to provide further support

to vulnerable children in Hong Kong and abroad.

In response to a series of child abuse cases in Hong
Kong in early 2018, Save the Children joined forces with
SmarTone to raise public awareness of our partner
Against Child Abuse’s parent-child support hotline via a
large-scale SMS promotion.

We also collaborated with SmarTone on co-publishing
a leaflet on “Understanding the Internet World of Your
Children” to raise public awareness of online safety for
children. Save the Children took on an advisory role
on the leaflet content with the support of regional and
local child protection advisors. The leaflet is available

on SmarTone's website, and at SmarTone's shops.

In response to the destructive earthquake and tsunami
that affected Sulawesi in Indonesia, SmarTone assisted
Save the Children by sending emergency appeals via
SMS, resulting in additional donations to our Children’s

Emergency Fund.

During the Christmas holiday season, SmarTone
employees participated in and fundraised for our
Christmas Jumper Day campaign. Furthermore,
SmarTone helped to promote and share news of our
CWB RED CHRISTMAS FEST 2018.
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BCG has been a supporter of Save the Children
since 2006, as a key contributor on a number of
global and local projects. In 2018, BCG supported
us with our Child Rights Situation Analysis (CRSA)
for Hong Kong, as well as a CRSA for Taiwan.
The CRSA is an in-depth research on the extent
to which children’s rights are realised in the local
environment and an analysis of the opportunities
and obstacles for children. The CRSA process
generates information and insights that can help us

in our strategic decision-making.

IKEA and Save the Children have been partners since
1994 and have together developed the IKEA Code of
Conduct to prevent child labour in the supply chain.
Since then, the partnership has grown tremendously
and the IKEA Foundation is Save the Children’s largest
corporate partner today. Through the partnership,
we have implemented 70 projects since the beginning,
reaching over 10 million children in Asia, Africa and

Europe.

2018 was the third year of the IKEA Let’s Play for
Change campaign — a good cause campaign supporting
children’s right to play. The IKEA Foundation recognises
that many children around the world lack safe spaces to
play and develop. By granting six partner organisations,
including Save the Children, the IKEA Foundation wants
to help some of the world’s most vulnerable children

play safely and develop to their full potential.

While directly supporting children in their communities,
IKEA and Save the Children have also been engaged
in setting international standards for corporate social
responsibilities for children through the UN initiative
of Global Compact. This initiative started in 2000
engaging major enterprises, states and INGOs to align
their operations according to ten major principles on
human rights, environmental considerations and anti-
corruption. Save the Children is now supporting IKEA
in their work with implementing the Children’s Rights

and Business Principles (CRBP) in different ways.
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Save the Children and Bvlgari’s partnership has
transformed the lives of over 1.5 million at-risk
children and youth. The partnership works to
mitigate the injustice faced by children and youth
that are deprived of their basic rights due to poverty,
discrimination, lack of appropriate care, conflicts, or
natural disasters. Bvlgari designed a special jewelry
collection for Save the Children and has raised over
USD 80 million worldwide since 2009. More than 110

projects have been implemented in over 30 countries.

Our partnership with GSK began in 2013 and there
has been much to be proud of over the last five years.
To date, our award-winning partnership has reached
over 2.8 million children under five in 45 countries
with essential health interventions — including the
treatment of over 187,000 children for malaria,
pneumonia, or diarrhea. 2018 saw the renewal of
our transformative partnership with GSK and a
joint commitment to continue to combine our skills,
expertise and resources to find new ways to reduce
child mortality for another five years. Save the
Children welcomed our 100th GSK PULSE volunteer
in 2018, and GSK employees across 70 countries
continue to be deeply engaged with our partnership
- raising over £3.3 million for Save the Children and

matched by GSK.

EWELRBBEIBSFHEM—EITFEXREST Orange United FEI AR RZESHNR ©

GSK employees in Hong Kong devote one working day to arrange a creative "Orange United" staff event every year to raise funds for Save the Children.
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Lysanda Lam, Director,
Wall Street English Hong Kong:

"We became a corporate partner of Save the Children
Hong Kong in September 2018 and we are honoured
to be one. Children are our future pillars and we are
very supportive of Save the Children's vision to provide
the resources for them to thrive and to change their
lives. We not only donate for each contract we close,
we also co-organised a variety of activities to achieve
the purpose - parenting workshops at our centre and in
secondary schools, charity sales and Christmas Jumper
Day. Our colleagues and students had a lot of fun in
these activities, and in fact, these activities are changing
lives of our colleagues and students too. Thank you Save

the Children Hong Kong."
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Polly Suen, Programme Manager,

The Kadoorie Charitable Foundation:
"Over many years of partnership with Save the
Children, we as a family foundation focusing on rural
and marginalised people are glad that we can be
involved in supporting projects in China that benefit
marginalised groups of children and villagers in rural
areas. | visited the projects we supported a few times
in the past few years. | was particularly impressed
by the professional and systematic training provided
to the children and youth, and their caregivers and
community stakeholders. The local project teams with
diversified backgrounds and experiences are definitely
key facilitators and catalysts in the transformation of

the children who deserve better lives and future. "
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OUR FINANCES
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Thanks to the generosity of our many donors and partners, Save the Children
maintains a strong financial foundation, positioning us to give more children

what every child deserves - a future.
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How we raise our funds: Save the Children is
constantly striving to find new, innovative ways to
connect with those who share our commitment
to children. In 2018, with the support of long-term
donors, Save the Children Hong Kong continued
to maintain a strong and stable income of $170.5
million which represents an increase of 5 percent
from 2017 of $162.5 million. We continue to benefit
from well-diversified sources of funding, which
include $4.7 million from the HKSAR government
through grants, $19.2 million from corporates and
foundations, $133.0 million from individuals, and
$13.6 million from our signature events.

How we use our funds: Save the Children works
to ensure the funds we raise are used in the most
effective ways possible. In 2018, Save the Children
Hong Kong deployed $157.0 million in total
operating expenditures, a decrease of 3 percent
over 2017. We are pleased to report 78 percent
or $122.9 million of total operating expenses in
2018 was spent on supporting the implementation
of programmes impacting children in Hong Kong
and around the world.

Save the Children is dedicated to reaching every
last child, including the most marginalised and
deprived. In 2018, 22 percent of Save the Children
Hong Kong programme expenditures was related
to Emergency Response, 27 percent to Child
Protection, 10 percent to Health and Nutrition, 8
percent to Child Rights Governance, 29 percent to
Education, 2 percent to Child Sponsorship and the
remaining 2 percent to other needs.

Strong financial situation: Save the Children
Hong Kong closes 2018 with $20 million in net
assets. This financial strength gives us the basis to
invest in children over the long term, as Save the
Children has for 100 years.

2018 £ 12 B 31 HBIE Year ended 31 December 2018

B %5 L5 OUR FINANCIAL REVIEW

FEFEWBAERE STATEMENT OF COMPREHENSIVE INCOME

KA INCOME

o),

—f&#BF  General donations
4 E485% Designated donations
Hftbg A Other income

% EXPENDITURE
EMBIX Fundraising expenditures
1TEBAX Administrative expenses
EHH &% Funding for programmes
RIMEHIIEL Net exchange loss

A A SURPLUS BEFORE TAX

P8 Income tax

TFEERBRERKA SURPLUS & TOTAL
COMPREHENSIVE INCOME FORTHEYEAR

2018 HK$ 2017 HK$

132,560,433 127,219,653
37,833,969 35,146,312
69,431 95,454
170,463,833 162,461,419
31,678,215 29,294,001
2,340,548 4,041,287
122,889,400 127,826,194
4,940 -
156,913,103 161,161,482
13,550,730 1,299,937
13,550,730 1,299,937

FEMIFARAER S STATEMENT OF FINANCIAL POSITION

JERENZE NON-CURRENT ASSETS
M - T¥KHRMHE Property, plant and equipment

BIEREEE Total non-current assets

mE)EE CURRENT ASSETS

FEURBRFR ~ TE4U K 177X Receivables, prepayments and deposits

Hih B R EE W ERAETTNIE Due from other Save the Children offices
1E4R175F L3R Cash and bank balances

mEI&{E CURRENT LIABILITIES
BEREAREMNIRE Creditors and accruals

B FEHMKRESWEENFIE Due to other Save the Children offices
JEFEYE Deferred income
# BB f& Total current liabilities

FREEE NET CURRENT ASSETS

BHEE NET ASSETS
#% FUNDS

—MR4&E General fund

31 Dec 2018 31 Dec 2017
HK$ HK$

1,743,097 2,222,797
1,743,097 2,222,797
2,074,902 3,556,602
7,530,337 3,011,260
15,733,741 15,321,902
25,338,980 21,889,764
3,101,284 2,807,532
1,200,250 11,200,765
2,552,985 3,427,436
6,854,519 17,435,733
18,484,461 4,454,031
20,227,558 6,676,828
20,227,558 6,676,828
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HOW WE USE OUR FUNDS

@ 18 B Programmes 78%
Z FFundraising 20%
@ THKRER

Administration & Governance 2%

IR E
WHERE WE WORK

@ M E b ERest of Asia 39%
@ +EChina 29%

RER -~ dEEM ~ T EMRIEM
Middle East, North & Latin America
and Africa 21%

@ %;E&Hong Kong SAR 11%

IREMHE EEIA

NATURE OF OUR PROGRAMMES 4 OPERATING REVENUE
@ ZE L earning 29% @ & AlIndividuals 78%
@ R#EProtection 27% @ tX(NES

Corporates & Foundations 11%
FEEESignature Events 8%
@ ERERITHEBA

The Government of
the Hong Kong SAR 3%

AERIEHumanitarian 22%
@ 4+ 71FSurvival 10%

@ EEZEEAR
Child Rights Governance 8%

@ 5= 7 = ZIChild Sponsorship 2%
H fiOthers 2%

> | E :
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100 YEARS WORKING WITH CHILDREN

Save the Children
KR ES

EETREHETE4II0-418RAF X EIS8E
8/F Pacific Plaza, 410-418 Des Voeux Road West, Sai Wan, Hong Kong

18 & K — MR & 5 Donation and General Enquiry : (852)3160-8686

By & 5 & 5t & & ¥ Child Sponsorship Enquiry  : (852)3160-8786
{8 & Fax : (852)3160-8685

& B Email : hkinfo@savethechildren.org

# 3t Website : savethechildren.org.hk

o @savethechildrenhk




